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Section 1
Introduction

The Village of Webster has grown from a rural hamlet and the center of a thriving agricultural
community to the core of a growing suburban town. The Village is horsong and stable
residential neighborhoods, a nua manufacturing complex of aoRune 500 company, and
contains a lassic American Main Street and fezorners at the intersection of two primary

state highways. A significant amount of change hasrigkace in the last 60 years, with a
doubling of the population due to residential growth accompanying the expansion of the
suburbs surrounding the City of Rochester. However, population growth has ceased, with
projections indicating nearly stagnant pdption levels through 2015. Furthermore, the local
economy, while stable, has struggled to cope with the forces of suburbia outside Village
boundaries.
CIFrOAy3 (KSasS OKIFIftSyaSas GKS O2YYdzyAaileée Ydzaid |
inawayg KA OK 0Said adzada 2dzNJ LINSASY(d | yR FdzidzNB vy ¢
F dzii dzZNB K |26 oAttt 6S | OKASO®S O2yiAydzSR &dz00Sa

This Comprehensive Plan represents a collective, community effort to address these concerns.
This document describemir present status, presents our vision for the future and recommends
changes to policies and Village Code to help realize our vision. Discussed in the sections two
five, are these topics. Committees made up of citizens of the Village of Websterdcteete
document. Held In 2010, were two public forums to gauge initial public comment. In addition,
in an effort to gain public input, The Village of Webster had previously sent out surveys. The
Comprehensive Plan contains the results of the surveyductad andthe forums. It is a plan

by and for the people of the Village of Webster. It is, in the truest sense of the words, Our
Community Plan.

Purpose and Use of the Plan

A comprehensive plan provides an overall framework for future public andtprimvestment

and decision making in the community. This investment can take many forms, such as, but not
limited to, financial, civic and creative resources. In the Village of Webster, it is this collective
investment by residents, businesses, churcleehools, volunteer organizations and local
government that will shape the physical, social and economic character of the community.

It is the policy of New York State to encourage comprehensive planning for the sake of the

health, welfare and general psperity of its citizens. Therefore, many state agencies recognize
the existence of a comprehensive plan as a favorable, and sometimes required, condition for
grants and other assistance for municipal projects. In an effort to eliminate ad hoc prajekcts a
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assure that funds are spent in pursuit of a wagfined purpose, granting agencies desire to see
that municipalities are acting in concert with stated objectives, and with a clear vision of some
future goal.

This Comprehensive Plan articulates an allesision for the Village of Webster and the means
to achieve the objectives set forth. The process for and the contents of the Plan are consistent
with New York State Village LawrZ2, which defines a comprehensive plan as:

GG KS YI (SN forf gégaphic,andliidingibStyiot limjfed to maps, charts, studies,
resolutions, reports and other descriptive materials that identify the goals, objectives,
principles, guidelines, policies, standards, devices and instruments for the immediate and long
rangeprotection, enhancementrowth and development of theAf | 3 S d¢

The effect of adoption of a comprehensive plan is that:
Grtft GAEE13AS tFyR dzaS NB3IAdzZA FGA2ya Ydzald 6S Ay
Plan Process

In its simplest form, longangecomprehensive planning includes three key activities:
understanding the presertondition,identifying the desired end statend determining the

best methods for achieving ifTo develop the Plan, the Village established a Comprehensive
Plan Committee.

Committee members represented diverperspectives from within theiNage and served as an
initial information source and sounding board for ideas and recommendations. In addition to
citizen representation, the Committee included representatives fromRlaning Board,

Village Board, Zoning Board, Parks and Recreation Committee, Historic Commission, Village
Staff, and the local business community.

Quick Summary of Surveys:

According to New York State Law, the comprehensive plan must be adopted Wijldge

Board, which requires a public hearing. However, this approval process does not preclude
future review and amendment. The vision and policies contained in this document should be
perceived as flexible. As the conditions upon which the docunemetbased change, it is
reasonable to assume that its contents may need to be changed as well. The plan is intended
to serve as a guide for the next 10 years. However, this plan should be reviewed at most, every
three years to gauge progress on implertegion and perform needed maintenance. A more
formal revision should occur at the end of the-y{i€ar planning period.
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Section 2
Community Profile:

Community and Public Services

Location

The Village of Webster is situated within in the south calnportion of the Town of Webster, in

the northeast corner of Monroe County, New York, with the City of Rochester approximdtely 1
miles to the southwest. Theillge is almost completely surrounded by the Town of Webster,
with a small portion sharing theouthern border vith the Town of Penfield. ThalMge is

organized around the primary intersection of State Routes 404 and 250, and is also bisected by
State Route 104, a limited access highway that links the community with the interstate highway
system the City of Rochester, and beyond.

History

The Village of Webster is situated on the historic Ridge Road at the point where, in 1812, James
Spear built the first permanent frame building in which he ran a tavern called the Stage Coach
Inn. In the sme year, Dr. William R. Ellis built an office and general store near the préagnt

four corners. By 1830, Samuel Levy had built the first brick buildings and both the
Presbyterians and Baptists had erected

church buildings near the four corners.

The Miilage was known as North Penfielc
before its separation from Penfield and
its establishment as a separate town.
Webster was named for the famous
Massachusetts senator and statesman,
Daniel Webster. Located in the lush
Lake Ontario fruit belt, the area
attracted large groups of Dutch and
German immigrants in the 1850's that
fled intolerance of their homelands and
became Webster's first fruit farmers.
The local Grange, started in 1880, was at one time the largest in the world.

The junction of Ridge Road&Webster NineéMile Point Road, which connected shipping
points on the Erie Canal and the New York Central Railroad with a small port on Lake Ontario,
gFa NBEFSNNBR (2 Fa aaKS Attt 3S¢eé 0SOFdzasS az2vys$s
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concentrated there.A railroad at the north end of the Village attracted several dried or
evaporated apple businesses and some small woodworking industries.

The year 1900 marked a significant turning point in the development of the Village. The first
bank since the Civil 8 times was established and the Rochester Sodus Bay Trolley connected
Webster to Rochester, leading to a major expansion of the Village residential areas (the present
Lapham Park, EIm Street, Dunning Avenue and Park Ageatien of the Wlage). Residds

began discussing the psibility of incorporating the iWage in order to make improvements

that were needed at that time. Better fire protection, an adequate water supply, sewage

system and better lighting facilities in the area were the main reasons

The Village of Webster was incorporated in 1905, and soon after improvemengsbeing

made. By 1906, theilage had gas streetlights and the volunteer fire department had been
formed. The main reason for incorporation was a need for a better vatpply; it wasn't until

1908 that money was allocated to study this issue. In 1909, water began to flow from a spring
on Harris Roatb the residents of the Mage. This water supply continued until a new source
was needed. In 1935, Harvey C. Bergh gapointed to find additional water sources, which

were located in the DeWitt Road area. Today our most important resource is our water supply.

Py iOAf 6Stf FFOUSNI22NIR 2FNJLE GKS xAfflF3asS 02y
apple industy. The Village also had the world's largest basket factory and was the center of the
canning industry in Monroe County.

The Village survived the Depression and the war years that followed, times that saw the gradual
decline of the traditional agricultutdrade. In the late 1950's the Village annexed 182 acres of
land that became the home of the Xerox Corporation.

The Village takes great pride in our progress, while at the same time; we will not forget our
past. Our residents are proud of our commuratyd continue to work to preserve the Village's
hometown feeling and traditional values. In providing outstanding community services and
fostering a neighborly atmosphere, the Village continues a tradition that began with those first
residents in 1812.

GCommunity Assets

If one were to ask Village residents and business owners to describe the Village of

Webster, they wouldefer to it as a historic smallllage that provides a pleasant residential
environment within a growing community of Monroe Couniiyhey would also refer to the

Village as a distinct community that has many common interests with the Town of Webster,
and whose own vitality depends greatly on the economy of the City of Rochester and County of
Monroe. The typical reasons why resident@nivto live in the Village are the following: they

want to live in a small village, to live near employment, to live near the excellent public schools,
and to live in a village with good services and facilities.

7| Page
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Demographics

According to the 2010 censuthe Village of Webster population was 5,399, 51 percent of

which were female residents. The overall population reflects an increase of 3.5 percent from
2000. Children under the age of 18 accoftant25 percent of the population. According to the
latest American Community Sury&-year estimates, seniors a@g® and over accourfor 17

percent of the population, an increase from 14 percent in 2000. The largesigtapwhic

group, individuals ag84-54, account for 27 percent of the population, down Irgent from

2000. The size of this age group is a significant factor in the local economy, as these individuals
traditionally account for a disproportionate share of income earned, necessgrgnsesand
disposable income. The demographic group represgniidiiduals age0-34 accounts for 18
percent of the population, a significant decrease from the 22 percent experienced in 2000. This
ace group is entering prime chibgaring and family development years and is traditionally
responsible for making sigficant firsttime purchases such as cars, homes, appliances, and
20KSNJ 322R4 FYyR aSNIBAOSa GKFG KSfLI RNAGS (KS
generation (those born between 1946 and 1964) is entering retirement, this age group will
generally hava more fixed income, yet will also have additional time for leisure pursuits,
volunteering, travel, and other domestic activities.

Community Boards & Committees

The Village of Webster is governed by the Village Board composed of five elected positions:
four Trustees and the Mayor. The Zoning Board of Appeals and the Village Planning Board are
the only two statutory boards, each composed of five members appointed by the Village Board:
The Village Board also established the Historic Preservation Commiasiich is charged with
making recommendations regarding the preservation of historically and culturally significant
properties within the Village. In addition, through local resolution, the Village Board has
established the Parks and Recreation Comeeithnd the Seniors and Disabled Committee. The
Village Board Trustees and staff have developed numerous connections with community
groups. Each Village Board member is assigned as a liaison to community groups such as the
Business Improvement District I, the Farmers MarketyWebster Association oSenior
Program Suppodrs (WASPS)the Friends of the Trails, the Webster Museum, County
Emergency Management, Garden Clubs, the School District and the Town of Webster. The
Village also coordinates regiohaivith numerous groups, including the Council of Government
(COG), the Monroe County AssociatimfnVillageg (1 KS a2y NRS [/ 2dzydeée [/ f SNJ
Storm Water Coalition, New York Rural Water, New York State Confereiayofsand the

Finger LakeBuilding Officials Association.

8| Page
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Education:

Residents of the Village are fortunate to have an excellent school system. In 2010, the Webster
Central School District had an enrollment of 9,154 students. The district had 845 professional
staff members ad 624 support staff. The average clagevaried from 19 24. According to

the New District Report Card, 20@809, the percentage of students passing the New York
State Regents exams in English is 97 percent, Mathematics is 90 percent, Globa iStQ8ie
percent, US History/Government is §rcent The graduation rate for the district is 86
percent. Ninety percentof all students graduate with a Regents diploma, 58 percent with
Advanced Designation. Students consistently score by a large nwowbethe state mean in
standardzed tests. The budget for theidirict in 20092010 was $138,215,548. The
administrative offices are located at Spry Middle School, which is near the center of the Village
on the corner of Sanford Street and South Avenukhe Dstrict has many extraurricular
opportunities. The Marching Band has been nationally recognized. Student athletes
consistently earn League, Sectional and State Championships. Many students have also earned
Al-American status in their individligports. The art program in Webster has earned national
recognition through the National Scholastic Art Scholarship Program. In addition, there is a
Continuing Education program for residents of all ages. Webster also has several private and
parochialschools and is close to numerous nationally ranked private and public universities and
colleges.

Healthcare and Emergency Services:

Healthcare:

Several helth care and special needs facilities are located in the Village. Three group homes
and a nursig home care for citizens who have special needs. Villege has extensivgealth

care serviceavailableincluding urgent care facilitieend other healthcare providers

Emergency Services:

The Village citizens are protected by The To\
of Webster Blice Department, which offers
around the clock service to protect our
citizens. This accredited department also
works with the Village neighborhood watch
program. Fire and emergency services are
provided by the North East Joint Fire District
located atthe state of the art Enderlin Fire
Station, which is manned by the Webster
Volunteer Fire Department.

Draft 5-2-2011
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Community Identity / Economic Development

The Village of Webster is home to the main manufacturing and research centers for Xerox
Corporation, one oftie industries that has earned this region of New York State the title of the

G2 2NI RQa LEYISNR E/ Syv2iNMIERANI GA2y Q& 2S86ailGSNI LI Iy
people. In addition to Xerox, there are numerous small firms, farms and several large food
processing plants in and around the Village that provide many seasonal antefomgareer
opportunities to residents and a strong financial base to the Village. The 2010 Census shows
the Village of Webstes home to a highkeducated population whoseazupations include

managers, professionaland those irtechnical sales anédministrative positions. The

Webster Village is also home @aoJ.SPost Officédoranch, which servegeople who live and

work in the Town and Village of Webster as well as jpeapthe surrounding community.

The Village of Webster Central Business Distr{@BD s currently in the midst of a growth

surge that is bringing new life to our Nage. The recent development itihe northeast

guadrant of the Mlage offers new emloyment opportunities and new property tax revenues
that have been infrequent in recent yearslowever, at the same time, other areas of the
Village suffer from the disinvestment and physical decline that plague villages throughout the
country. The shagung malls, business parks and commercial plazas that have changed our
landscape continue to work
against Village growth. In
response to these trends, a
combination of public, private
and nonprofit entities are
working to strengthen the CBD |*
by recruitingnew investment,
revitalizing old propgies and
improving awareness of
everything the Village has to
offer. A major influence on the
revitalization of the Village is
the Webster Business
Improvement District (BID).
The BID is a ndor-profit
organizaton that was forned in 2003 by a small group oifl#ge business owners and

residens. The BID was created to protect and enhance the unigue character of the Village of
Webster. In 2010, an expansion of the BID was approved to include a large section of
businessesorth of Route 104 and along thedrte 250 corridor.With its increasing
membershipand budget, the BID is expected to eventually becomestedfaining and serve an
independent role in the future to promote the Village and its business oppdrésn

10| Page
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Residential Neighborhoods

Housing

As of 2010, there are approximately 2,362 housing units in the Village of Webster on 1,132
separate properties.The Village offers a diverse range of housing options, including single
family, two-family, andmulti-family units, as well as apartment and townhome complexgse
downtown core of the Village provides additional apartments above retail and office
establishments, providingddeddensity and foot traffic.The following provides a brief
overview ofresidertial housing within the Village.

Age of Housing

Approximately 20 percent of Village housing units were built prior to 1940. The largest building
boom took place between 1950 and 1980, during which 67 percent (1,500¢ otirrent

housing units wre constructed.The average age of naapartment residential properties is 61
years. The largest collection of residential properties constructed on or before 1920 is located
south and east of the primary intersection at State Routes 250 and 404, obRhller Avenue

and west of Dunning Avenuéiowever,asignificantnumber ofexisting homes on Kircher Park,
Baker Street and East Main Street were constructed before 1920.

New growth in housing has largely consisted of higher density and-fanitly residences. The
Village has experienced pockets of new residential development on remaining vacant or
underutilized land. In the early 2000s, a new pditame neighborhood was developed along
Phillips Road, and construction on new townhomes has begumdlgan Drive. Additionally, a
significant number of partment homes and townhomes habeen constructed at the end of
Kittleberger Park.

Housing Styles and Size

Over 91 percent of Villagesidential properties are single family, with tvf@mily properties
accounting for six percent. Based on the classification system provided by the New York State
Officeof Real Property Assessment, elewsaparate housing styles are represented within the
Village of WebsterThe most common housing style is thdd®aal, which accounts for
approximately 31 percent of residential propertiédl/ith an average size of just over 1,800

square feet on 0.4 acres and an average age of 48 years, Colonial properties are strongly suited
for growing and established families.

11| Page
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Occupancy

I LIIINREAYLFGSt @ mMZupn 2F GKS zAff I cObdgforBTocH K2
percent of the Mlage population as of 2000Che majority of rental units are located along

Main Street and Route 250, with significant apartmpraperties located on Daniel DrivBgan
SpringDrive, Reynolds Road and Phillips Ro@tle 23 apartmenproperties account for only 2

percentof Village residential properties, yet equate to 19 percent of the residential assessed
valuation. The 2010 @sus states that overall vacancy rates for the Village are 6 percent for all
housing units.

Sales and Values

According to Monroe County Records, approximately 244 sfaghdy residential property
sales have taken place since 2005, with a medianmate of $127,000The median home size
for these sales is 1,530 square feet, which is well below the avérage size for the Village of
Webster, which is currently,650square feet

Historic Preservation

Historic properties are tangible linkgth the ‘
past that provide a sense of identity and 3 m

inspire pride in our heritage. The Village of © A
Webster Historic Preservation Commission %
was established in early 2005 partly in
response to a survey conducted part of
the development of Th¥/illage
Compehensive Plan that was completed in
1997. That the survey found many sidents
wanted to preserve the V f f hisioHQ &
settings, enhance theiNage business district andedelop a comprehensive centraillsige

beautification plan. Fifty percent of gpondents indicated that they chose to live in the Village
0SOldzaS AG A& aly KAaAG2NRO @QAafflr3asS asSiaay3a (K

In establishing the Historic Preservation Commission, the Webster Village Board recognized that
theVAf £ 3S5Qa NAOK YR @IFINASR KA&al2NEB YR GAON}Y
residential buildings and surroundings. The preservation, protection, enhancement and

continued use of these structures and sites serve the best interests of all tyem the

community.

The Historic Preservation Commission is comprised of five members, all residents of the Village,
each of who are appointed by the Village Mayor.

12| Page
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The Commission has been given the power and responsibility to:

a) Conduct surveys of thexterior of buildings and sites for the purpose of determining
those of historic and/or architectural significance and pertinent facts about them.

b) Formulate recommendations concerning the preparations of maps, brochures and
historical markers for seleetl historic and/or architectural sites and buildings.

c) Approve or disapprove applications for Certificates of Appropriateness pursuant to
historic structures and sites. Approve or disapprove applications for local landmark
status, and applications for thestablishment of an historic district.

d) Recommend acquisitioof landmark structures by theilage government where its
preservation is essential to Village historic preservation goals and where private
preservation is not feasible.

e) Increase public awaness of the value of historic, cultural and architectural
preservation by developing and participating in public education programs.

f) Adopt criteria for the identification of significant historic, architectural and cultural
landmarks.

g) Recommend to the \fage Board, where appropriate, the acquisition of facade
easements or other interests in real property as necessary to carry out the preservation
of historic or architectural significant property.

h) Encourage establishment of local landmarks within the B¥ebVillage.

i) A longterm goal is to establish an historic district within the Webster Village.

Designation of a Landmark or Historic District

Designation of an individual property as a landmark, or as part of an historic preservation

district is accomlished through the owner making application to the Webster Village Historic

t NEBASNDIFGA2Y [/ 2YYAaaArzy |yR GKS [/ 2YYAadaarzy | LI
Village Historic Preservation Commission cannot designate a property as a landmarkadr par

Fy KAAG2NRO LINBaASNBIFGA2Y RAAGNAOG 6AGK2dzi GKS
Preservation Commission will consider the following when deeming a property/site worthy of

local landmark status:

a) It possesses special character or histori@esthetic interest or value as part of the
cultural, political, economic or social history of the locality, region, state or nation.

13| Page
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b) Itis identified with historic personages.

c) Itis the work of a designer whose work has significantly influenced an age.
d) Itisin a unique location or has a singular physical characteristic.

e) It represents an established and familiar visual feature of the neighborhood.

The Webster Village Historic Preservation Commission may approve a group of adjoining
properties as a histac district if it:

Contains properties which meet one or more of the criteria for designation as a landmark and
by reason of possessing such qualities, it cont& a distinct section of theilage. The

boundaries of an approved historic district Mike specified in detail on the Webster Village

Zoning Map. The Webster Village Historic Preservation Commission shall hold a public hearing
prior to the approval of any landmark or historic district. The commission, owners, and any
interested parties mg present testimony or documentary evidence at the hearing that will
become part of the record regarding the historic, architectural or cultural importance of the
proposed landmark or historic district. The record may also contain reports, public comments
or other evidence offered outside of the hearing.

Parks and Recreation

There are five parks within the Village of i, gl
Webster, which provide a variety of “
faciliies These include the Schantz Villaggs
Manor Park, the Milton R. Case Memorial
Park, the Wihorite Playground, Harmony
Park and the Veterans Memorial Park
located on North AvenueThese parks ;
include tennis courts, baseball diamonds, &
playground equipment and picnic areas.
These include the Schantz Village Manor
Park, the Milton R. Case Memoriark,

the Wilmorite Playground, Harmony Park
and the Veterans Memorial Park located on North Avenue. The Veterans Memorial Park
contains a large gazebo, which is used for various celebrations during the year. The Town of
2S60a0SNNAa b2 Nlcdted jug yoRnsof theViNghe bauiidary, Znd has facilities for
hiking, picnicking, and fishing. A paved bike path, located adjacent to the expressway, is easily
accessible to Village residents. The Town of Webster Parks and Recreation center is located
north of the Village orChiyoda Dr.The Town Parks and Recreation Departnfers

recreational activities, as well as hot meals for both Town and Village senior citizens.
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Community Activities

The Village of Webster is located approximately 12 nfifa® the center of the City of
Rochester /s a result, people who live in the Village can easily attemderous activities
downtown including: Gncerts at the renovated Eastman Theater, stage plays at several
theaters, professional baseball gampsofessional basketball gamgsofessimal soccer
games professional hockey games and professional lacrosse games.

Locally, there is an excellent musewm Lapham Parthat illustrates the history of the
communityas well as théife of residents in the @" Century The oldest active Grange in the
United Statess located on East Main Street, andha@me to the Chorus of the Genesee.

Seasonal activities include the Webster Village Band
performances each summer at the Villagened band
shell at Harmonyark, Summer Concert Series in the
Gazebo Park, théazz Festival, Village Day® Firemg/ Q a
Canival, Town Celebration Day akidhite Christmas in the
Village. The Webster Joe Obbie Farmers Market is located
behind the Baptist Church il¢ Village pading lot. This
. operates on Saturdays providing a local outlet for

. numerous fruit and vegetable farmers in the area.

Excellent educational and athletic facilities are available for use byitlage residents

including: indoor and outdoor tack and ield center, a statef-the-art aquatics centeranice

skating rink and a nemultipurpose fieldocated on Salt RoadSports lllustrated Magazine has
designated the Webster Community as Sports Town USA for New York Biatchooldistrict

offers anextensive Community Education Program to all residents, providing classes in a variety
of subjects offered in several locations throughout the district.

Infrastructure /Utilities

Sometimes forgotten, except on the rare occasions when they are unavaitabléhe services
that people who live, work and own businesses in the Village enjoy:

Roadways

The \lage of Webster maintains nearly 15 miles of roadways, containing more than 28 lane
miles. This maintenance includes snow removal, salting, asphaitenance, repair and
replacement, as well as repairs and replacements of gutters and curbing. Parking has been a
topic of discussion for a numbef years in the Village. Thélsige owns eight parking lots and
leases or has an easement over an addaiogight lots. In recent years, an effort has begun to
move towards easements rather than leases to facilitate long term planning.
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Water

Water wells were driéd on the western edge of the Town the result the woflDr. Herman

Fairchild in the earlym dpn 1 Q& @ {AYyOS O2YyFANNAY FondoKS f 201 GA 2

Genesee Aquifer, theilage has used this source to supply its water customére Village of
Webster maintains a water treatment facility off Dewitt Road on the shore of Ironde®agit
The \lage also owns five wells and

pump houses along the sandbar o
the northern edge of Irondequoit
Bay. The 4&cre facility on Dewitt
w2l R K2dzaSa (KS
wells, the treatment facility and
accessory buildings. The well fiela
are the starting point of a
distribution system, which provides
drinking waer to over 5200
residents. Thidistribution system
includes more than 30 miles of .
water mans ranging in size from 4 g
to 24 inclesin diameter. The
Dewitt Road wells have the plow) :
capacityto provide approximately 5 million gallons a day to our customers s@hdbar wells
provide access to approximately 5 million additional gallons per @hyee enclosed storage
tanks have a 4.5 million gallon aagity to provide water supply fayur customers use and for
firefighting. The water department personnel provide around the clock emergency service to
our customers.

Sanitary Sewer

The Village of Webster owns and maintains a sanitary sewer collection system. Our collection
system begins wire the privately owned and maintained sanitary laterals tie into the sewer

mains. The satary sewer system is composetlover 20 miles of sewer mamanging from3

to 24 inches in diameter. The system also includes nearly 500 manidlése Vilage sanitary

flow is sent to the Village of Webster Sewage Treatment Plahis 2.5 million gallon ay

facility treats the wastewater and sendslefnt to the combined outfakhared with the Town

of Webster. The Sewage Treatment Plant also houses théd f | 3SQa O2YL}R2adAy3
which process nearl¥,000cubicyards of leavesach yeato produce compost fouseby

residents.
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Storm Sewer

The Village of Webst@&@xtensivestorm sewer collection systenmcludes numerous elements
that catchthe water andultimately deliversit to Lake Ontario.The system includes 200
manholes, oer 800 drain inlets and 24let grates, outfalls and drain structures combined. All
these are connected by miles of pipe ranging in size from 4 {ocet&sdiameter.

Sidewalks

The Village has over 20 miles . g )

sidewalks to assistith N5 a A R S . I"E"",“:'\'“/ \ew

and visitorssafety and comfort while (G ——
traveling on foot througbut the P o

Village. Students from the is

elementary and middle schools use

these paths daily as they travel to s RILLELS

andfrom school. The Village 1 -_::}:!!"“

maintains the sidewalks including R e -

repair and replacement, as well as
snow and ice removal in the winter = =
months. RN 25

Streetlights

Hundredsof streetlights illuminate Villagstreets and sidewalksThe streetlights primarily fall
under one of three ownership modelszholly owned by the utility companylual ownership
and wholly ownedy theVillage Village crews repair and maintain the street lights based
upon ownership.

Utilities
Energy

Gas and kectric service is provided our residents through a regional utility. Recent changes
have allowed our residents and businesses to select different energy suppliers while energy
transmission is pradedthrough an established distribution system. Green energy sources are
offeredto our residents at a premium from some of the suppliers. Numerous suppliers meet
the needs of our residents who utilize alternative energy sources such as wood or heating oil.
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Communication

The Village residents are provided telephone and intereetises through a host of suppliers.
Traditional cable television companies are now also providing telephone and internet services
to our residents. Likewise, companies, which have traditionally supplied telephone services
only now offer internet, telepbne and entertainment packages. Cellular phone coverage is
strongand consistent throughout theiNage. Wireless internet connections are available at a
small number of business@scluding the Village officesThere is not a community based-Wi
network at this time.

Vehicular and Pedestrian Access

Integral to our road system @ur
sidewaks. Keeping the Villagea
walkable community is a main ik
focus of the maintenance efforts orp
more than 20 miles of sidewalks.
Sidewalk maintenance includes
repar, replacement, painting of
crosswalks and snowplowing.
Between the streets and sidewalks
you will often find beautiful shade
trees. The Village of Webster own
and maintains over 2000 trees in
the right of way area.

I el e D sl s b s by

T —1 R s

Natural Resources

The Village of \&bster has numerous natural resources. Foremost, it is blessed with a plentiful,
guality water supply originating from the Village well fields on DeWitt Rd. The Village has a
forested, passive recreation area at Mitt R.Case Park in addition to sevemivate parcels

that have wooded areas. The Village maintains two drainage areas, one near the west
periphery and the other along Orchard Street. There are several defined private retention
ponds in the Village at Heartland Estates, along Lyon Dr améhviNorth Ponds Village. The
Villagehas a variety of wildlife. There are two twadlys thraugh the Village, one along the
RdziS wmnn SELINBaagle o0aGKS o06A1S8S GNIXAt£0 FYyR
extending behind North Ponds Village to RpsliRd.
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Intermunicipal Cooperation

Our Vllage has great strength in its ability to reach out and cooperate with our partners in
government. The Village has current intermunicipal agreements with Monroe Candty
someof the towns and Mages in thecounty for equipment sharing. We also have agneats

with the school districtTown of Webster and the Town of Ontario for cost sharing on
equipment, lab services, fuel, salt storage, plowing, sewer service, sewer outfall. The Village
has partnered wit the Webster Central School Distritte Town of Websterthe Webster
Chamber of Commerce and the Village Business Improvement District in the formation of the
Webster Community Coalition for Economic Development or WCCED. The Village Board has a
joint meeting every other month with the Webster Town Board to keep the lines of
communication open and to seek opportunities fonsygistic solutions to providservices to

our residents.
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Section 3
Community Vision & Value&oals and Objectives

Thefollowing is the Vision Statement for the Village of Webster:

Ge¢KS Aff13S 2F 2S06aiSNI A a -riendly stréels @l yidewali® Y Y dzy A
that connect stable and diverse residential neighborhoods with services foumstiaong

commercal core. The Villageo€ is a vibrant center of acity focused on Main Street and

four-corners, forming the central identity of this unique community and creating a distinct

sense of place. Commercial argidential areas promote highuality architeture and site

design that complement the valued historic forms of thd#hd 23" centuries, while

providing awalkable environment that retains traditional village character. The community

strives to provide necessary servicparksand recreation oportunities that meet the needs of

residents and businesses in an efficient and cost effective manner, while encouraging

appropriate growth and investment.

Community and Public Services

community resouces in order to accommodate
the growingseniorpopulation.

transit service and utilization rates.

Community Identity and
Economic Development

Objective 1 Make the Village a choice destination for new and expanding businesses.
Objective 2: Connect the Village to local and regional amendestjnationsand resources.
Objective 3: Ensure the Village is safegessibland aesthetically pleasing.

Objective 4: Promote the commercial core as a place for people.

Objective 5: Identify and promote critical community gateways.

Objective 6: Maintain the Village of Webster as a unique entity.
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Residential Neighborhoods
Objective 1: Provide familyiendly and economically stable residential neighborhoods.
Objective 2: Protect neighborhood character and resident quality of life.

Objective 3: Improve and enhance the character of neighborhood streetscapes.

Historical Preservation

Objecivel: To prserve and
protect the unique residential
character of the Village
neighborhoods, including but not
limited to those with a distinct
architectural and/or historic
character.

Objecive2: To preserve and
enhance the character of the

+ A f f | FISi0chthl drdag,
including its commercial districts {1
and public uses, particularly those £
exhibiting a distinct architectural
and/or historic character.

vy YA

Parks and Recreation

The goal of our Village parks is to provide spaces for Webster Village and Town rasidents
enjoy leisure opportunities in a safe and pleasant environment. The Villagedparks
RecreationCommittee proposes to assist in providing this environnigntarrying out the
following objectives.

Objective 1: Improve existing recreational fa@htto optimize use and eliminate hazards
and/or obsolescence (Including access and signage).

Objective 2: Provide information on current park opportunities to both Village and Town
residents.

Objective 3: Investigate and create proposals to acquird far new parks and expansion of
existing parks where possible.
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Infrastructure/Utilities

Objective 1: Continue teinvest and upgrade existinglldlge-ownedinfrastructure as funds
becomeavailable to secure the economic, social and cultural-meithg of the community.

Objective 2: Investigate opportunities to improve the efficiency and effectiveness of the
+AfEF3ASQa 41 GSNI ONBFAGYSYd IyR 6FaiSel SN NS
revenue generation purposes.

Objective 3: Stay apped of technological advances amyestigatesopportunities to improve

government efficiency, economic vitality and community quality of life through the provision of
new and improved infrastructure.

Venhicular and Pedestrian Accessibility

Objective 1:Provide safe and convenient pedestrian access between residential areas and
major community destinations.

Objective 2: Identify opportunities and needs for traffic calming design elements.
Objective 3: Identify opportunities to enhance the availpiif and access to public parking.

Objective 4: Enhance the Villagay-finding system.

Natural Resources

Objective 1: Protect existing Village wooded lots.

Objective 2:Designate Village staff whose mission would be to identify and implemenhtsagsg
green initiatives.

Objective 3 Establish and enhance the extension of the Town of Webster Hojak Trail from the Village
line to Phillips Rd; ensure the use of such trail as a recreation trail and a nature corridor for deer.
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IntermunicipalCooperation

Objective 1: Continue to collaborate with the Town of 3
Webster, Webster Central School District and North Eastissss
Joint Fire District on mutually beneficial issues such as
economic development, quality of life services and
highways.

Objective 2 Continue communications and relations with *
Monroe County and its operatingjvision and other
regional or tate agencies to establish future partnerships

Objective 3: Collaborate with tidew York State
Department of TransportatiorNYS DORndGenege
Transportation Council@TQregarding future
transportationand nfrastructureimprovements to Route
104, Route 250 and Route 404.
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Section 4
Community Land Use Plan

Existing Land Use

The Village of Webster consists of 1,374 parcels on 1,199 adasdof As depicted in Table 1 and Map

1, residential land uses account for the greatest number of properties and assessed valuation, while
industrial land uses account for the largest land area. The New York State Office of Real Property Tax
Services ulizes a system of nine categories to catalogue and determine the value of real property for
assessment purposed he following is a brief overview of land use categories represented in the Village
of Webster.

Residential

Residential uses are largely falsouth of Route 404, with the largest contiguous neighborhood located
in the southeastquadrant of the Village. There are approximately 1,132 residential properties, 91
percent of which are classified as sinfdeily. Approximately 77 residential prapies are multifamily,
accounting for 6 percent of residential assessed valuation. Apartment buildings (those structures with
more than 3residential units) are classified as commercial structures. However, to facilitate discussion
they are included undethe residential land use. There are only 20 apartment properties within the
Village, accounting for 2 percent of residential properties, and 19 percent of total assessed valuation.

Vacant

There are 87 vacant properties scattered throughout the VillalJee largest vacant property is an
approximately 4@acre parcel located at the southeast corner of the intersection of State Road and
Route 250. Additional vacant properties, which account for 11 percent of total Village area, are found
north of Route 4@ along Lyon Drive, DonavBarkand Barrett Drive. The majority of these parcels are
undeveloped, with a few parking lots serving as interim land uses.

Commercial

Commercial land uses are concentrated along Main Street, North Avenue, Commercial i&lreet a
Donovan Park. The most frequently categorized commercial use is motor vehicle services, which
includes repair shops and gas stations. Commercial uses account for 8 percent and 10 percent of total
parcels and assessed valuation, respectively.

Recredion and Entertainment

Recreation and entertainment uses include land uses such as parks and playgrounds, as well as theaters
social clubs, and recreatidmased businesses, such as Northern Hemisphere Gymnastics on Barrett

Drive. According to property asssment data, there arve Recreation and Entertainment uses in the
Village accounting for 25 acres.

Community Services

Community services includand uses such as the Village Hall, Fire Department, Post Office, schools,
churchesand daycare faciigs. These land uses account for 22 Village parcels, and 9 percent of
assessed valuation, although the majority of these uses are tax exempt. These land uses are scattered
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throughout the Village, though most are found along the Main Street corridor emesentpublicly
ownedparcels.

Industrial

There are onlgightindustrial properties within the Village. However, industrial land uses are the

largest land use by area, and the second largest by assessed value. The single largest Village property is
owned by Xerox Corporation as part of its massive complex between Panama Drive and Salt Road, north
of Route 104. The Xerox property alone accounts for 450 acres, or 37 percent of the Village land area,
and 24 percent of its assessed valuation. Additiamduistrial properties are located along Commercial

Street and Orchard Street, with a large parcel also located in the Batatrer neighborhood north of

Route 404.

Public Services

Public services include uses such as utilities and infrastructure comfgon€&here are onlthree Public
Services uses within the Village, which include the Village water towers and private utility parcels
located on Route 250 and Phillips Road.

Table 1: Existing Land Use by Property Classification Category

Land Use Parcels Acres Assessed Value
Residential 1,132 82% 415 35% $157,783,951 54%
Vacant 87 6% 130 11% $3,016,200 1%
Commercial 108 8% 64 6% $29,246,904 10%
Recreation & Entertainment 5 <1% 25 2% $1,852,900 1%
Community Services 22 2% 63 5% $25,873,899 9%
Industrial 8 1% 463 39% $73,187,300 25%
Public Services 3 <1% 4 <1% $1,445,589 <1%
Totals 1,374 100% 1,199 100% $293,707,448 100%
25| Page
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Map 1: Village of Webster Existing Land Use
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Future Land use

North Village

a)
b)

c)

d)

f)
9)

Neighborhood @mmercial would extend up North Avenue to Commercial Street.

Light Industrial i9e would be propasd to the east and west of the Neighborhood
Gommercial use area along North Awee.

The east Light Industrialse would end at the Village lirend Orchard Street. The west
Light Industrial 9e would be a transition area leading to a mdweavy industrial use along
the east and to thaworth of Orchard Street, (the Light Industriadéjwould continue as a
frontage to the north along Orchard Street).

Light Industrial e would have limited noise and odor production.

Where daycare facilitis are located or permitted process should be developed to
evaluate contiguous properties for appropriateness of use.

Multifamily would be permitted in the Light Industriate.

A small neighborhood park and public parking area should be establistied north of
Route 104&Expressway.

Other Areas

f)

9)
h)

The area along South Awge should be multifamily to Clover De. It should be kept
residential with parking to the rear. Front lawns should be retained.

Residential buildings with separate walls slibciharacterize the quadrant east of North
Avenue bordered.

Kircher Park should be included in any discussion of an old Village character or design.
Areas that are presently zoned R2 should be rezoned as an R1 type zoning.

The large parcel near KircherrRan Lyon Drive should have a use similar to that of Kircher
Park.

There are two parcels north of Foster Drive. The more southerly parcel should become an
extension of Harmony Park. The northerly one might be used for a park or for&ingle
use.

The Village shoultbok into squaring off Village boundary lines.

The large parcel south of State Road and east of Webstat hould be some kind of
singlefamily residential use.

Connecting islewalksto the existing Wlage sidewalk systeshould be presnt in every new
subdivision and should be on both sides of the strediere possible
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Map 2: Vlllage of Webster Future Land Use
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Community Gateways

a) Each gateway should have a uniform style. The style might be by contest with input from
the Historic Preservation Commission. The Committeemanends that the design
incorporate some sort of brick and use of the Village logo.

b) Develop standards for sign illumination.
c) Incorporate a speed sign and informational signage into the gateway.
d) There appears to be 11 signs that announce entry intovitlage. The first five

listed here should be permanent, monument signs. The other six can remain
GaANBSy¢ ardayao {A3ya gAGKAY (GKS . L5 akKz2dzZR

Map 3. Gateways Map 3: Village of Webster Gateway Sign Locations

1. Southeast corner of Expressway
and North Ave. This is a criticars
and must have a permanentbe. It : T &
might be moved to thetate land g
opposite its present location.

2. West side of North Ave.

3. South side of W Main Street.
4. North side of E Main Street.
5. East side of South Ave.

A. East side of Iroquoidrget.

B. East side of Phillips Rd south of
Phillips Village.

C. North side of State Rd near
Schantz Park.

D. South side of Orchard Street.
E. South side of Sanford Street.

F. West side of Phillips Rd at Village
line.

@hxv Gatwrmiry Sgin
(©)rvsoaTsiyte Boundary S |
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Section 5
Community ActiorPlan

Community and Public Services

Objective 1: Expand senior citizen facilities and community resources in order to accommodate
the growing population.

a) Identify service gaps and resource needs for the disabled.
b) Create a benchmark for communggrvices.
c) Gauge ommunity interest in services.

Objective 2 Identify alternative transportation opportunities and the effectiveness of existing
transit service and utilization rates.

a) Work with Town to identify location of Webster Area Senior Prograpp8rters office.
b) Work with Rochester General Hospital provideservices to Webster.

c) Lobby the Rochester Greater Regional Transit Authority to place a future Suburban
Transit Center or Transit Oriented Development within the Village of Webster.

Communiy ldentity and Economic Development

Objective 1: Make the Village a choice
destination for new and expanding
businesses.

a) ldentify and fully utilize business
assistance and incentive programs
that are currently available to both
retain and attract busineses to the
Village Core.

b) Develop a vision of the types of
businesses that are desirable in the Village Core and shape a marketing program around
this vision.
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c) Work with Federal and State agencies and the banking community to establish a
revolving loan fud program to assist business expansion efforts.

d) Expand efforts to engaggervice Core of Retired ExecutivB€ORE { | b, Qa { Y I f ¢
Business Developmef@enterand other business counseling programs to work
individually with businesses and assist them artstip and expansion plans.

e) Develop and maintain an information database of various grant and loan programs that
can assist Village Core businesses or prospects.

f) Develop marketing brochures/material for business attractibmclude demographic
and marke data, the current mix of traffic and pedestrian counts, information on special
events, business assistance programs and incentives, and contact information.

g) Evaluate maintaining a patime staff person or presencas principle contact for
revitalization efforts in the Village @e. This could increase the likelihood of securing
outside aid and would develop relationships viitithe business communityThis
individual would also utilize networks of existing businesses, locally and regionally, to
target prospects who may be interested in a Webster location.

h) Coordinate and fully involve existing business and economic development organizations
in revitalization and marketing programs to ensure that their individual efforts are fully
aligned and that scaecresources are used most effectiveljhe Village Board, the
Village Planning Board, the Village Preservation Committee, the Village of Webster
Business Implement District, the Webster Community Coalition for Economic
Development, the Webster Chamber@bmmerce and others must be involved in
revitalization.

Objective 2: Connect the Village to local and regional amendestjnationsand resources.

a) Require housing and commercial developers to incorporate sidewalks orititailtheir
site design, likingto existing facilities.

b) Adopt access management regulations that dictate the use of-jpéecel connection
requirements, shared driveways, etc.

c) Address the need to overcome the barriers to safe and convegigmectivity, which
have been createdypthe Route 104 interchange.

Objective 3: Ensure the Village is safegessibland aesthetically pleasing.

a) Work with property owners in the Village Core to access grants and loans for
improvements (facadesignagelandscaping
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b) Continue to provide ppropriate building code information to property owners.

c) Investigate means for providing tax incentives for property owners @sed in
rehabilitating buildingsn the @re area.

d) Create and adopt design and architectural standards or guidelines tolearept use
and bulk requirements for commercial developments.

e) Convene a forum(s) and/or undertake other ways of communicating with business
district property owners in order to educate them as to the advantage of maintaining
and improving their properties

f) A property standards checklist and design standards should be developed to provide
clear and concise guidelines to property owners in the business district.

Objective 4: Promote the commercial core as a place for people.

a) Continue Village and BID suppand organization of festivals, movies, concerts and
other events that draw residents and visitors to the Village Core.

b) Encourage organizations sponsoring events and development activities in Webster to
cooperatively promote the Village Core and cooedexmarketing efforts i.e. BID,
Farmers Market, Chamber, Churches, Historical Society, School District, Town Parks and
Recreation Commission, and others.

c) Housing in the Villageo@e area is important and developers should be encouraged to
build market ate and upscale housing.

d) North Avenue needs to be promoted as an area with viable development potential.
e) Improvements and coordination of various websites promoting Webster should be
undertaken with consideration given to sharing of resources and deweop of one
central website that is superior in quality and usability.
Objective 5: Identify and promote critical community gateways.
a)t NBLI NB | a3l aSglee LIy F2NI i

K
for the Village Core, stres&tS dzy A [j dzS OKIF NI OG S NA
quality oflife and provide visitors with a definitive image of Webster.
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b) Select and install various components of a gateway plan such as
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Signs

Art.

Landscaping
Surface materials
Banners

Lightng.
Streetscapes
Information.
Way-finding.

©CoNO~wWwNPE

Objective 6: Maintain the Village of Webster as a unique municipality.

a) Municipal theme or themes for the Village Core and districts should be developed that
will describe Webster to visitorg.e. family anobommunlty, hlstory (people, events
industry, activities, commerce), etc. 2 : i

by wS023yAl § GKS AYLR NS
GKS ySSR G2 aasStte &
approaches that involve the Chamber of  §
Commerce, the BID, SCORE, and marketin
professionals|s appropriate.

c) Various State programs such as the
G. N2y FASE RaE LINE INI
source of funding for a targeted marketing
strategy.

Residential Neighborhoods
Objective 1: Provide familyiendly and economically stable residentialigigborhoods.

a) Enhance the supply and accessibility of neighborhood parks and recreation resources in
all residential areas.

b) Promote and support the formation of Neighborhood Watch groups.

c) Provide tooldo Increase code enforcement effectivenessdto dealwith derelict
properties.

Objective 2: Protect neighborhood character and resident quality of life.

a) ldentify and eliminate hazardous traffic and safety concerns. aghthe oversight roles of the
Code Enforcement Officer and Plannir@aBl on major biding fagade renovations.
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b)

Develop policies within the zoning code on the installation of existing and new technologies in
residential districts, including satellite dishes, solar panels, wind harnessing technology, personal
telecommunications devices, drothers as deenetappropriate by the Planning and Zoning

Boards.

Objective 3: Improve and enhance the character of neighborhood streetscapes.

a)

b)

c)

d)

Create a listing of appropriate large shade trees for usght-of-ways and avoid the use of
minor deciduas trees in these areas.

Require the planting of one large shade tree per 50 linear feet of new roadway construction, to
be placed in theight-of-ways

Require the planting of a minimum of one large shade tree per housing unit in new residential
developments, in addition to street tree plantings.

Require the installation of sidewalks and curbing on all new public or private streets in the
Village.

Modify the zoning code in the RII3.6 and RB.6 concerning setback and area requirements
such that new deelopment in these districts will conform to the existing community character
of adjacent residences.

Historical Preservation Action Plan

Objective 1: To preserve and protect the unique residential character of the Village
neighborhoods, including but ndmited to those with a distinct architectural and/or historic
character.

a)

b)

The Village Board should pursue grant funding to conduct an historic resources
inventory of properties in the Village. This inventory can be used to draw attention to
historic resources but the decision of whether to pursue State and National Register
listing and/or local landmark status listing would remain with the property owner.

Provide incentives for adaptiveese of historic structures by permittirgwider range
of usesto occur in such structures as special uses. These may includesngt
limited to:

Artist studia

Antique shop or art gallery
Bed & breakfast

Museum

Office use

Mixed residential/commercial.

ook wihE
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c) The Village should protect and preserve existing hist@sources by continuing to
support local efforts to place historically significant buildings on the State and National
register of Historic Places.

d) The Village Board should consider adopting regulations, special conditions and
restrictions for the progction, enhancement, perpetuation and uses of buildings and
structures that have historical value and significance. Such regulations may go beyond
the voluntary ordinance currently in place.

e) Create Village recognition of historic resources. The Vilagkl develop its own
recognition program for historic properties to recognize property owners who have
restored historic resources in the community. Such programs raise awareness of the
importance of historic preservation and acknowledge those who doutiei to
preservation efforts.

f) Pursue funding through the New York State Office of Parks, Recreation & Historic
Resources including grants for projects that improve, protect, preserve, rehabilitate or
restore properties on the State or National Registerdse by all segments of the
population.

ggwhkAasS 6l NBySaa 2F GKS {ilIGSQa SEAaGAy3
Properties and have local officials consider adopting tax incentive provisions of the
program.

h) Havethe Village sponsor workshops
on historic preservation techniges
for homeowners. Encouragelge
trustees and other employees to
attend workshops sponsored by the
Landmark Society of Western New
York or other workshops that
provide education in the area of
historic preservation. Hese
workshops also offer ogptunities
to network with representatives
from other villages and towns who
have ideas on historic preservation.

ho2SOUADBS HY ¢2 LINBaSNBS I yR r&iidatiaaess, G KS
including its commamial districts and public uses, particularly those exhibiting a distinct
architectural and/or historic character.
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a) Havethe Village adopt design guidelines currently under development for various
districts in the Village.

b) Seek grants to offer low interektans to improve building facades of Village center
buildings and historic homes.

c) Dedicate resources to pursue specific action items identified by the Preservation
Commission including:

1. Establishing an historic district theme

2. Encouraging the placement awnings and shutters on windows

3. Requiring uniform sign design consistent with the Colonial Revival period

4. Establishing a business district theme consistent with the historic district theme

5. Providing benches, railings, planters and trash receptaeléscting the business
district.

6. Encourage street festivals, garden and house tours, and community events to

promote Village spirit and an awareness of historical heritage.

7. Review current zoning for areas now designated Neighborhood Business, Central
Busiress and General Industrial to allow for the expansion of business and industry.
This should include historic preservation.

d) To preserve, and enhance historic sites, structures and districts within the Village.

Parks and Recreation Action Plan

Objectivel: Improve existing recreational facilities to optimize use and eéiteihazards
and/or obsolescencéncludes access and signage)

a) Perform biannual walkthrough of each park to @ss condition for needed repairs and
replacement of equipment.

b) Providerecommendationgo the Village Superintendent of Public Works and follow up
on scheduled completion dhesetasks.

c) Assist as needed in cost analysis and justification of updates and upgrades of existing
equipment.

d) Research and create proposals for imyed access to existing facilities.

e) Research and create proposals for new facilities (indoor winter park facility).
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Objective 2: Provide information on cant park opportunities to both Village an@wn
residents.

a)

Create and maintaianupdated brochue on existing parks and recreational facilities
available in the Village.

Distribute brochures to locations and make sure supply is replenished as needed.
Provide information on parks and recreationifdgies for display on Village weltes.
Maintain consistent signage for all Villagarks and recreational facilities.

Create, distribute and analyze a regutanductedsurvey concerning facility usage.

Objective 3:Investigate and create proposals to acquire land for new parks and expansion of
exising parks where possible.

a)
b)

c)

d)

e)

Identify all open land in the Village and determine its assessed value and desirability.
Create proposals for Village Board consideration.

Investigate the feasibility of developing a small neighborhood park on excess Fed@etyr
(1.6 acres) behind the.H Post Office at the terminus of Reynolds Road.

Investigate the feasibility of utilizing excess Village property adjacent to the water towers on
Route 250 for a community park.

Investigate feasible development of a pulpark north of Route 104, potentially as part of
future private real estate development activities.

Infrastructure/Utility Action Plan

Objective 1: Continue teeinvest and upgrade existinglldlge-owned infrastructure as funds
becomes available to secutiee economic, social and cultural weking of the community.

a)

b)

Updatefive year and ten year capital improvement plaamsan annual basihat prioritize and
coordinate infrastructuremprovements

Investigate opportunities to utilize a Geographimmmhation System to sporadically inventory
existing infrastructure.

Fieldverify andrate the sufficiency/deficiency of existing infrastructure on a roHbasis to
assist in the formation of capital improvement plans.

37| Page

Draft 5-2-2011



Village of Webster Comprehensive Plan 2011

Objective 2: Investigate opportumnts to improve the efficiency and effectiveness of the
+AfEF3SQa 41 GSNI ONBFAGYSYd yR 6FaiSel SN GNBI
revenue generation purposes.

a) Identify alternative uses for the Village water system, such as district cotditake advantage
2T GKS ¢ (S Nreape@arg.a G+ yi pH

b) Investigate the marketable use of Village water for various sectors of the food preparation and
food production industries, such as prepared fruits and breweries.

c) Identify additionalusersd IS 23INI LIKAO YINJ Sdia F2NJ G6KS At 3
d) Install a water treatment system #te Village water planto lower hardness levels.

e) LRSYGATe FRRAGAZ2YIFE dzaSNBE T2NJ GKS +Affl 380Qa SE
f) Investigate and mitigatstorm water infiltration into the sanitary sewer system.

Objective 3: Stay apprised of technological advancesrarastigatesopportunities to improve
government efficiency, economic vitality and community quality of life through the provision of
new andimproved infrastructure.

a) Investigate the formation of an Energy Services Company as a means to reduce government and
residents energy costs, while generating revenue for the Village.

b) Investigate the use of noefossil fuelbased energy saues, such asegpthermal, windand solar
resourcego reduce government energy costs.

c) Investigate the provision of a VFi network to improve the economic competitiveness of Village
business districts.

d) Look irto the possibility of providing vehicleharging stations.

Vehicular and Pedestrian
Accessibility

Objective 1: Provide safe and convenient
pedestrian access between residential areas and .‘_ :
major community destinations.

a) Inventory sidewalk conditions throughout the P e -
Village, and identify critical gaps in service. ~ S
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b) Identify funding sources such as the Federal Safe Routes to Schools pragrapair and
extend sidewalks in targeted areas.

c) Perform a gap analysis for potential crosswalks along South Avenue, North Avenue, West Main
Street and East Main Street to imwe pedestrian mobility between Village quadrants.

d) Identify improvements to pedestrian accessibility through the Route 104 interchange with North
Avenue.

e) Extend sidewalks or dedicated namtorized trails to all Village parks.

f) Require the installation dfidewalk and trail connections to adjacent streets, parks and
pedestrian networks for all new development.

Objective 2: Identify opportunities and needs for traffic calming design elements.
a) Seek consultation and commitment from Monroe County, the Stapartment of
Transportation and the Genesee Transportation Council on the development of an action plan

to mitigate safety concerns.

b) Encourage other entities to make necessamprovements as needed, whidtcur outside of
0KS Attt 3S dcon.2 S60a0GSNRA 2dzNR a

Objective 3: Identify opportunities to enhance the availability of and access to public parking.

a) 9YKFyOS (GKS Affl 3SQa OdzaNNByid LI NJAYy3I gl& FAYR
marketing campaign that promotesillfage businesses and ttecation of available parking.

b) Investigate the provision afedicatedandvisually enhanced sidewalk connectivity between the
municipal parking lot behind the Village Hall and Routes 250 and 404 to service adjacent
businesses.

c) Investigate the feasibleslocation and consolidation of both the stasatbne Village highway
department garage behind Village Hall and the statwhe salt storage barn on Dean Spring
Drive to an alternate location, opening these areas to expanded public parking.

d) Investigate dkrnative parking configurations for the area in front of the Webster Museum on
Lapham Park to increase capacity.

Natural Resources

Objective 1: Protect existing Village woed lots.
a) ldentifythese natural resources.

b) Maintain an aggressive shattee planting program.
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Objective 2 Designate Village staff whose mission would be to identify and implement cost saving
green initiatives.

a) Explore energy saving alternatives, which are environmentally friendly.
b) Look into green grants.

Objective 3 Establish and enhance the extension of the Town of Webster Hojak Trail from the Village
line to Phillips Bad; ensure the use of such trail as a recreation trail and a nature corridor for deer.

a) Investigate funding sources for beautification of trail.

b) Identify signage, which will indicate local wildlife in the area.

Intermunicipal Cooperation

Objective 1: Continue to collaborate with the Town of Webster, Webster Central School District
and North East Joint Fire District on mutually beneficial issudsasieconomic development,
quality of life services and highways.

a) Conduct an annual meeting in order to capitalize on grants or funding for equipment
and services.

b) Investigate additional shared service agreements.

Objective 2: Continue communicationsdarelations with Monroe County and its operating
division and other regional or State agencies to establish future partnerships.

a) Work on relations with Monroe County, Genesee Finger Lake Regional Planning Councll,
5SLI NIYSyd 2F {0Fidé& YR [/ 2YLIWINREfSNRa 27FF

by 22N] G6AGK az2yNRBS /2dzydes 5SLINIYSyd 2F {0F
current and accurate information.

c) Enhance relationship witthe local Department of State division of local governmental
services.

Objective 3: Collaborate with the$ DOT and GTC regarding future transportation
improvements to Route 104, Route 250 and Route 404.

a) Meet with the Department of Transportation oaregular basis.
b) Appoint a liaison to the Genesee Transportation Council.
c) Transfer Rute 404 corridor from Bw York Statéo the Mllage.
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Glossary of Terms

BID Webster Busings Improvement District
COG Council of Government

CBD Village of Webstes Central Business District
GTC Geresee Transportation Council

NEJFD North East Joint Fire District

NYS DOT New York State Department of Transportation

SCORE Service Core of Retired Executives

WASPS Webster Association of Senior Program Supporters
Wayfinding Directory System

WCED Webster Community Coailiin for Economic Development
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EXECUTIVE SUMMARY

VILLAGE OWEBSTER
VILLAGE CORE REVZANION PLAN

Preface
The purpose of the Village Core RevitalizatianPbr the Village of Webster is to:

Provde a guide for Villaggovernment for property owners and for businesses in their decision
making in order to capitalize orillage coreassets and to strengthen commerce in the business
district.

Intended to stengthen thebusinesscore of the community and preserve its unique
characteristics.

Improves the competitiveness of the Village in securing federal and state assistance for Village
priority projects.

Section I: Introduction

A review is made of both theeed for and the purposes of preparing the Village Core Revitalization Plan,

Ada NBflIGA2YyAKAL) G2 GKS +Aff1F3SQa /2YLINBKSyaArAgdsS t
planning. The Revitalization Plan is intended to serve as both a-atand dcument that can be used

Fa G0KS olaira F2NJANIyd FaaradlryoS LW AOFGA2ya | &
Plan which is being prepared on a parallel course.

The section provides discussion of a SWOT analysis undertaken astharplainning work and reviews
public participation efforts and a survey of building property owners in the Village Core. There is also a
listing of the various elements included in the Plan.

(V)

Sectionlll AZG2NE 2F 2S04l
Study Area

NDRa 45 arfd Bdui&ies/oRtHeRilage/COrBINE y 0 [ |

¢CKS 2NAIAYyE 2F 2So0aiSNnRa Attt 3S O2NB 2NJ OSyadSNJ ¢t
agricultural center and distribution point for the larger Town, the Village core developed into the

primaryhldzo 2F O2YYSNDALFf YR AYRddzZAGNARIf RS@St2LIYSyda
Later, suburban residential growth along with the location of a major Xerox Corporation facility and the
construction of Rt. 104 transformed the community. Sia680, commercial expansion in the

surrounding Town has diminished the role of the Village as the primary center for commercial activity in
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the area but the Village core is still attractive and vibrant and there is potential for new retail,
residential, adl office uses.

The section provides brief review of current land uses in the Village Core. There is also a description of
the boundaries of the area defined as the Village Core for purposes of the Plan.

Section llIPlan Vision, Goals and Objectives

A\ision statement for the future of the Village Core is set forth as are goals that support the vision
statement. These are organized around the following community planning concerns:

e al1Ay3 2S0aiSNRa /2NB5 | D22R tftFOS (2 52 .dz&aAyYy
¢ Regional Connections

e Vilage Core to be Aesthetically Pleasing

e Stress Village Core Identity and Role as a Gateway

e The Village Core as a Place for People

e Wayfinding and Convenient Parking

e Accessibility and Safety

Section IV: Implementation Strategies

This section of the Plgmresents a number of planning recommendations that will, if implemented,

further the goals established for the Village Core Revitalization Plan. These recommendations or
strategies are organized around the major topics established in the goals sectionpddthd he timing
for implementation of each strategy and identification of responsible parties are addressed in this
section. The section concludes with a discussion of the Main Street Four Point Approach and its

L2 GSYGAlFf dza ST dzZ y SaraiRevitdizdiion S0 4G SNRa Attt 3S
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A. 1..INTRODUCTION

A. VILLAGE CORE REVITLIZATION PLAN

This Village Core Revitalization Plan for the Village of Webster is intended to guide Village Government,
local development organizations, property owners and businesses indeeisioamaking in order to
capitalize on downtown assets and to strengthen commerce in the business district. The plan is also
intended to strengthen the core of the community and preserve its unique characteristics.

B. COORDINATION WITH VILLAGE (EBNERISIVE PLAN

The Village Core Revitalization Plan has been prepared in concert with the preparation of amupdate
Comprehensive Plan for the Village of Webster. The Revitalization Plan is to be incorporated as part of
the Comprehensive Plan and is intexto advance comprehensive planning goals for the community.

Comprehensive Plans, often referred to as master plans, are intended to establish guidelines for the
future growth and development of a community. They represent the adopted official stateofient

local legislative in regard to both future development and conservation of existing resources. Master
Plans set goals, examine existing conditions, and provide long term visions for the physical, social, and
economic characteristics of the communitythe years ahead. Equally important, master plans outline
the policies, guidelines and recommendations that will bring these visions to reality. The Village of
Webster is preparing its updated Comprehensive Plan under New York State General enablaiipfegi
including Municipal Law Articlel Sections-722 and 7741 of Village Law. The purposes of the Plan

are to:

¢ Identify community goals and recommended actions to achieve those goals

e Provide an outline for orderly growth, providing continued guick for decisiormaking

e Forge a document which focuses on immediate and4@mge protection, enhancement,
growth and development

While New York State does not require the preparation and adoption of master plansaby loc

governments by local governments, it does greatly encourage such planning and provides a process for
this in the statutes including the means to adopt a formal master plan. Equally important, New York
{GFrGiSQa adl (dziSa NIBIj dal otier lahKusdiregblatidhs, be adioptebiiny 3 | ga >
accordance with a comprehensive (or well considered) plan. Accordingly, master or comprehensive

plans should provide the backbone for local zoning ordinances and will provide a legal defense for
community reglations. Adopted plans also can provide the basis for other actions affecting the

development of the community.

Comprehensive Plans bring a number of other benefits to communities as the Plan:
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o Represents the adopted official statement of a local legigabody in regard to both future
development and conservation of existing resources

e Examines existing conditions, sets goals, and providesdcBdNlYY @A aiz2zya 2F (GKS 02
future and strategies for reaching these goals

e Improves chances for grants atwhns

e Provides a more welcoming environment for economic growth.

C. PLANNING PROCESS

The planning process began in October of 2009 when the Webster Community Coalition for Economic
Development (WCCED) authorized staff to begin preparation of the Reafitati Plan. WCCED is a
public-private nonprofit Local Development Corporation formed under the laws of the State of new
York and is recognized as a 503 @ganization by the U.S. Internal Revenue Service. WCCED was
created by represented of the Town@dwillage of Webster, the Webster Central School District, the
Village of Webster Business Improvement District, and the Webster Chamber of Commerce. These
entities contribute finally to the organization to support staff and programs. Additional contitsiti

come from private businesses and individuals in the community.

2/ /95Q4 LINAYIFINE 3J2Ffa FNB G2 LXFIYyS 2NBHFYATS FyR A
development activities for the Webster area. One of its priority actives involves the provision of

assistance for the preparation of community and economic development plans and strategies. When

WCCED was being organized, Village representatives had expressed great interest in seeing a Village

core revitalization planThe Village has not haich a plarand its absence was seen as an impediment

G2 aSOdaNAy3 2dziaARS AR &dzOK |a 3ANXyd Faaradlyos

In addition to the above, there were a number of reasons identified by WCCED for developing a Village
Core Revitalizatioplan. These included:

1 The Downtown area is a symbol of community health, local quality of life, pride and
O2YYdzyAile KAAG2NER® ¢KSasS INB Fff FIOU2NRE Ay
improve economic vitality. They also have tewitde impliations as it is much easier to
attract investment to any area of the community when you can proudly exhibit a vibrant
center.

1 A vibrant downtown retains and creates jobs which translate into a stronger tax base.
Long term revitalization strategies faalieé the establishment of viable businesses that
use public servicesnd provide tax revenues for the community.

1 The downtown area is a good incubator for new small businesses which form the
building blocks of a healthy economy.
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1 A vital downtown area useand, infrastructure, and tax dollars efficiently by
O2yOSyidNY GAYy3 OGABAGASEA YR ONBFGAY3 I aON
1 A healthy downtown helps protect property values in surrounding residential
neighborhoods.
1 The traditional downtown area isddeal location for independent businesses.
1 ! NBOAGFEAT SR R2gyiG26y AYyONBlIasSa GKS O2YYdzy
including basic staples, professional services, restaurants or other functions such as
housing and entertainment.
1 Downtown providesan important civic forum where citizens can congregate and
AYGSNI O tFNIRS&ax FSalADlItas adNBSG LI NIA S
marketsreinforce the sense of community.

A SWOT Analysis (Strengths, Weaknesses, Opportunities, andé¥sek) of the area was also

undertaken by the Steering Committee to identify the positive and negative forces within and without

the area and to develop a full awareness of the local situation. This awareness was intended to help with
planning and decisiemaking. Additionally, the SWOT analysis was intended to help the Steering
Committee to focus on goals, objectives and strategies which would:

Build on strengths
Minimize weaknesses
Seize opportunities
Counteract threats.

X X X X

A summary of the SWOT Analysased on community input is provided as Appenflix
D.PUBLIC PARTICIPATION

From the beginning of the process, the opportunity for public involvement was of great importance.
Two public informational meetings were held at the start of the planning eseigmd another session
washeld to review the preliminary recommendations of the study. Additionally, the Plan Steering
Committee, with the assistance of the Village of Webster Business Improvement District (BID),
developed and distributed a community segwwhich was mailed to owners of properties in the Village
core area,

Some 200 properties were identified as being within the Village core and, after eliminating multiple
properties owned by the same individual or firm, government, or utilities, theingglilst was reduced to
150 property owners. Some 17 surveys were returned as undeliverable and 47 respondents returned
completed surveys which represented an outstanding response rate of 35%. A copy of the survey is
included as Appendix B.
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A copy of thesurvey response compilation is included with Appendix C. The survey disclosed that a

number of Commercial property owners in the Village viewed location and business opportunity as the
principal reasons why they invested in the area. These owners ovémiridy (78% to 22%) felt that

access to their facilities and parking was adequate. Property owners also appeared to be very positive
Fo2dzi GKS FdzidzNB 2F GKS +Affl3SQa o0dzaAySaa RAAGNR
property improvements within the next two years.

Respondents to the WCCED survey identified the property tax load, building upkeep, utility costs and
building appearance as the principal challenges of owning property in the Village. A full 86% also viewed
revitalizationof the business district as important to them.

In addressing the types of incentives or assistance that would be most helpful, fagade improvement
grants, energy efficiency grants and loans, and business assistance loans were selected in that order by
survey respondents. These property owners also identified the types of services that were most needed
from the Village and/or the Business Improvement District. These include tax incentives for investment,
help with fagade improvements, and more businessvitgt

E. PLAN ORGANIZATION
The Village Core Revitalization Plan is organized around the following elements:

1. Introduction

HO® | AAG2NE 27F 2 SuiréniiLS&ndXses and\StutlylBauGdarie® NB
3. Community Vision and Planni@palsfor the Vilage Core

4, Recommended Strategies and Implementation Recommendations

Additionally, appendices are included which provide backgrammdommunity strengths and
weaknesses as perceived by the public. Additionally, information is providadorveyof property
ownersused in the planning process.
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[I. HISTORY OF DOWNTOWN WEBSTER, CURRENT LAND USE, AND
VILLAGE CORE BOUNDARIES

Al L{¢hw, hCVRLAGEGORE Q/{

Many communities throughout the United States have a downtown or corethgahas historically

served as the core or center of civic and commercial activity. In the Village of Webster, the origins of the
area referred to as downtown, or perhaps more appropriately, the town center, date back to 1812 when
the first two buildingsvere constructed near the present four corners. One of these buildings was a
store and the other a tavern. From this modest beginning, the community and its center began to grow
becoming the commercial, social, and educational center of the town.

The hstory of Village center reflects the changing economy of the community. The Village core was

originally an agricultural center and distribution point for the town. The junction of Ridge Road and

Webster NineMile Point Road, which connected shipping poimitsthe Erie Canal and the New York

/ SYGNIrtf wlkAfNRBFIR gAGK | ayYrFft LRNI 2y [1S hydl NR
concentration of population and businesses. The railroad at the north end of the Village attracted dried

or evaporated aple businesses and small woagbrking industries. The Village continued to be the

AKALILMA YT OSYGSNI F2NJ GKS FNBFQa RNASR | LILX S AyRdzad
KIR GKS ¢g2NXRQ& fI NBSA&dG ol &1nlngindustitr RMovibe Goyhy. 61 & (K

G GKS 0S8S3aAyyAy3a 2F (KS mohbnnQazr aSoSNrt Sg@gSyida aa
and its downtown core. The first bank since the Civil War era was established in the core area and the
RochesteiSodusBay Trolley connected Webster to Rochester leading to a major expansion of the

Village residential area. In 1905, the Village was incorporated followed by municipal infrastructure
improvements and services including fire protection, water service andgewisposal.

As the primary commercial hub of the area, the downtown area of Webster also became the focus of

GKS O2YYdzyAieQa &a20Alf ftAFSP® ¢KS LINBaSyoS 2F (KS
served to bring people into the areaurfther, downtown buildings also had several function providing

retail space on the ground floor and offices or residential apartments on the upper floors. These tenants
provided sufficient rental income for property owners to both make a profit and prgpadintain their

buildings?

' FGSNI22NIR 2FNJ¢g23y GKSNB gSNBE aiNA{Ay3d OKFy3ASa
agricultural nature of the area has been seen major encroachment by suburban growth moving outward

'Webster é Through The Years, Esther Dunn

2Village of Webster Comprehensive Plan, 1998

3 Arthur Reed, Materials prepared for Development study, 1965

“National Trust for Historic Preservation, AiwWhat Happen
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from Rochester. The Town ofélister became one of the major suburban residential areas in Monroe
County with its population more than doubling between 1950 and 1960. Substantial residential
development has continued to the present. As a consequence, the agricultural industry thatmeade
Village center a market point, administrative, social, and institutional center has largely disappeared.

{SO2yRfed RSOA&AAZ2YA YIRS Ay (GKS mppnQa FyR cnQa
to invest in major office, research and madacturing facilities to be located in the Village and the Town

of Webster brought about extensive changes in population growth trends in the area. The construction
2T w2dziS wmnn faz2z O2y(iNROdzi SR 3INBI if eeaivasvastyS | NBI
improved.

Q1

The most recent stage of growth in the Town of Webster (1980 to present) has been characterized by

rapid expansion of residential development, the growth in commercial development undeveloped

properties transferring to park land.rideveloped land experienced a large reduction in total acreage

from 6,944 in 2000 to 3,366 in 2006, a decline of 3,578 acres (51.5%). Undeveloped land presently

I 002dzyia F2NI mTdt LISNODSyid 2F GKS ¢26YyQa G201t t1y

The population of the Webster area, outside the Village, grew substantially between 1980 and 2000
(latest census data available) claiming from 28,925 in 1980 to 37,926, an increase of 9,001 or 31.12%. In
the same period, the Village of Webster went from®0 to 5,216, a loss of 283 residents or 5.15%.

Along with population growth in the Town, there has been significant commercial expansion in the
Town, particularly since 2000. This expansion includes the Webster Town Center and the Webster
Woods Plazalong with a number of retail and service establishments located along the Route
404/Ridge Road Corridor. Other shopping and commercial centers in Webster include Webster Square,
Webster Plaza, Wegmans Plaza and Lowes. These developments have certaigheihthe role of

the Village core as the center for commercial activity in the Town but the downtown area is still
attractive and vibrant. There is potential for new retail, residential, and office uses as evidenced by
recent development s including thenstruction of an upscale steak house restaurant and a new-multi
use office building as well as conversion of the former Key Bank into commercial and residential uses.

B. CURRENT LAND USE IN VILLAGE CORE

250640 SNDA +Af 38 / 2 NEs, ihduding reBidentidzuditsantthe formofisigiedzNB 2 F
family and multifamily dwellings and apartments, a variety of commercial units such as retail,

restaurants, pubs, service businesses and banks, professional offices, as well as vacant storefronts and

land. There are community services located within the Village Core including a Village Park, Village Hall,

and the Northeast Joint Fire District Fire Station.

®> Town of Webster 6mprehensive Plan Update, 2008
® Genesee/Finger Lakes Regional Planning Council and 2000 Census
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The main clusters of commercial uses occur along Main Street, divided by Rt. 250 (North Anenre)
North Avenue up to Commercial Street and Donovan Park. There are relatively few vacant buildings in
the study area and very few industrial uses.

Public parking is currently available in the following locations:

e Directly on East and West Main Site

¢ Behind the Village Hall and Fire Station

e Behind Village DPW buildings adjacent to Corning park

e I NBlFa I NRPdzyR +SUSNIyYyQad aSY2NRIFf tFN)] O0SKAYR
e Areas behind commercial bindings on the north side of East Main Street

e Area belind the north side of West Main Street opposite Pierce Street.

The majority of properties within the study area are owned by residents of Webster, Rochester and
other areas in Monroe and Wayne Counties. A very small number of properties are held by mwners
other parts of New York State or outside the state.

C. VILLAGER CORE BOUNDARIES

The study area was defined by the Study Steering Committee as including all of the parcels that are
currently zoned as Central Business including those with frontage onS#i@iet from just west of

Corning Park to beyond Kircher Park. Other areas considered as part of the Village Core include the
Barrett Road area which is classified as the West End Business District, an area adjacent to Daniel Drive
which is classified irhe zoning ordinance as neighborhood business, properties adjacent to North
Avenue , south of Rt. 104, that are currently classified as neighborhood business, properties on the west
side of North Avenue between Rt. 104 and Donovan park that are curredtigtiial, and properties on

the east side of North Avenue that are zoned industrial and include propahatting May Street,

Donovan Brk, and Orchard Street. The following msdfustrate the Project Study Aresend Planning

Sub

Areas.
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Village of Webster

Village Core Revitalization Plan

Study Area

Village of Webster
Village Core Revitalization Plan

Planning Subareas

56| Page



Il lll. VISION ANDGOALS FOR WE NBIAGREGORE
REVITALIZATION

A. Vision Statement

I +A&aA2y {GFraGSYSyid F2N) 0KS FdzidzNBE 2F 2SoadSNna /2
Committee. Visioning is a process by which a community envisions the future it wadithiean plans

2y K2g (2 | OKAS@OS Aldd ¢KS LINRPOSaa oNARAy3Ia LIS2LIX S i
want their community to be in the future. Once a community has envisioned where it wants to be, it can

begin to consciously work toward that @o

¢tKS F2tt26Ay3 aidliSYSyd NBFEtSOGa GKS Attt 3S / 2NB
Core should be in the future:

2 S0ai0SNRa wilhbstntixBduses fRaliBng shopping
including niche retail, commercial and professiondfioes,

dining, recreation, leisurdime activities, and living

I NNJ y3SYSyiao ¢KS aavylrtt G2é6yé ¥
emphasized by it being a walkable and bicycle friendly area. The
historic nature will be enhanced through architectural features

of new and old buildings. The core area will draw local residents
as well as visitors to the area for local events, shopping and
dining experiences. The Village Core, including the West End
(route 404), the north part of the Village (Rt.104) and Main
Street,will continue to function as gateways to the community
and serve as the focal point of community activity.

B.Dh![{ Chw VI9LAGECOREREVIZALION

The Village Core Revitalization Plavill be used as a basis for decisions that affect the phlysica
economic, and social character of the Villagé\bster. Accordingly, it must reflect the special needs,
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values and desires of residents in those communities. Goals provide this specialized guidance,
transforming collective community values into implentation strategies. These implementation
strategies (Section IV) may be action items, coordination items, and/or require further study.

e Goals: General aims of the community that describe desired end situations toward which
planning efforts should be dicted. They are both broad and longnge and represent an end
to be sought although they may never actually be attained.

The following NB G KS 321 ta SadlofAakKSR F2N G§KS NBGAGETE AT
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Revitalization efforts need to enhance the mix of uses in the Village Core particularly
on the ground floors of businesses that open up to the street. The Village Core
should promote a synergy between the community and businesses to allow for
increased diversity and activity.

B. Regional Connections
The core area should connect to nearby amenities and resources, such as hiking and
biking trails, Town Centre, and Village Neighborhoods. Impediments to this
connectivity, such as existing railroad trackhould be removed.

C. Village Core to be Aesthetically Pleasing
The Village Core should be aesthetically pleasing with more cohesiveness in design
and the identity of the area which it conveys to residents and visitors alike.
Architectural and building ahdards should be employed to improve the future
physical attractiveness of the core area.

D. Stress Village Core Identity and Role as a Gateway
The Village Core should be a highly identifiable unique part of the community and
various improvements such agjss and streetscapes should maintain and enhance
that identity. There should be BID signs marking the Village Core and incentives for
improving landscaping and building appearance along with decorative
improvements and features that would be unique to tth@wntown area.

E. The Village Core as a Place for People
The Village Core should be a place for people to live and do business, dine out, walk
around, meet others, see art and local history, hear music and concerts, and enjoy
holidays, festivals and local@&vs. The streets, parking and open space should be
designed to be flexible, attractive and to ensure a safe pedestrian environment. The
Center Square should continue to function as the premier public place in the core
area.
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F. Wayfinding and Convenient Pairkg
The Village Core will continue to be an important civic, commercial, and residential
district for the Village of Webster. Signage and markers must clearly direct residents
and visitors to convenient parking close to downtown businesses and eventg Ther
should be a cohesive and comprehensive approach to wayfinding using design
guidelines and stressing a unique sense of place for the core area.

G. Accessibility and Safety

The Village Core should be a place for people of all ages and abilities and access by
car, bike, or feet should be safe and convenient.
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. 1V. PLAN IMPLEMENTATION STRATEGIES

A. INTRODUCTION

Implementation strategies offer the means to achieve the goals and objectives identified in the Plan.

These strategies vary in scope depending uponititended result. For example, an implementation
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The mplementation program alseets forth time frames for implantation diie strategies and identifies
the responsibility for achieving them.

B. Types of Strategies
Implementation strategies are categorized into four different types including:

Action: Can be acted upon to produce a result

Village and/or Town Board Action: Reflects a policy which must be adopted by the
legislative board(s) of one or more of the
communities participating in thisl&n

Special Study Needs: Additiond study to determine best course of action

Coordination: Requires ongoing coordination with other parties
outside a community or group of communities

C. Related Goals
Strategies are organized by each of the goals identified in Sdétion

D. Priority for Implementation
Indicates when the strategy should be implemented on the basis of the following terms:
e Shortterm (under 12 months)
e Mediumterm (12 to 36 months)
e Longterm (over36 monthsg ongoing)

E. Responsible Government, Agencies and other Entés
Lists the governmental department as well as other agencies or groups that will lead implementation of
the strategy.
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A. GoalA:ta! YLDbD
BUSINESS
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Revitalization efforts need to enhance the mix of usestire Village Core particularly on the

ground floors of businesses that open up to the street. The Village Core should promote a

synergy between the community and businesses to allow for increased diversity and activity

Strategy Timing Type ofStrategy
and Responsibility

Identify and fully utilize business assistance and | Short Action/ Coordination

incentive programs that are currently available to | Term

both retain and attract businesses to the Village Co BID / Village Board / Chamber /
WCCED

Develop a vision of the types of businesses that arg Short Special Study / Action

desirable in the Village Core and shape a marketing Term

program around this vision BID / VillageBoard / Chamber /
WCCED

Work with Federal and State agencies and the bank Short Coordination / Action

community to establish a revolving loan fund progrg Term

to assist business expansion efforts BID / Village 8ard / WCCED

9ELI YR SFF2NIa& G2 Sy3al 3 Short Coordination / Action

Business Development Center, and other business| Term

counseling programs to work individually with BID / Village Board / WCCED

businesses and assist them in stapt and expansion

plans

Develop and maintain an information database of | Short Action

various grant and loan programs that can assist Vill Term

Core businesses or prospects BID / \illage Board / WCCED

Develop marketing brochures/material for business| Medium | Action

attraction. Include demographic and market data, thf Term

current mix of traffic and pedestrian counts, BID / Village Board

information on special eventbusiness assistance

programs and incentives, and contanformation

Designate one person as principle contact for

revitalization efforts in the Village core. This could

increase the likelihood of securing outside aid and

would develop relationships with the business

community. This individual would also utilize netwo

of existing businesses, locally and regionally, to tar¢ Short Action

prospects who may be interested in a Webster Term
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location

Village Board

Coordinate and fully involve existing business and
economic development organizations in revitalizatiq
and marketing programs to ensure that their
individual efforts are fully aligned and that scarce
resources are used mostfectively. The Village
Board, the Village Planning Board, the Village
Preservation Committee, the Village of Webster
Business Implement District, the Webster Commun
Coalition for Economic Development, the Webster
Chamber of Commerce and others mustitreolved in
revitalization

Medium-
Term

Action

Village Board / Village Planning
Board / Village Historic
Preservation Commission / BID /
WCCED / Chamber / others

Goal B: REGIONAL CONNECTIONS

The core area shouldoninect to nearby amenities and resources, such as hiking and biking

trails, Town Centre, and Village Neighborhoods. Impediments to this connectivity, such as

Strategy Timing Type of Strategy

and Resporsibility
Require housing and commercial developers to Ongoing | Special Study / Action
incorporate sidewalks or trails into their site design,
liking to existing facilities Village Board
Adopt access management regtibns that dictate the| On-going | Action
use of interparcel connection requirements, shared
driveways, etc Village Board
Address the need to overcome the barriers to safe § On-going | Special Study / Action

convenient connectivity which have beerated by
the Route 104 interchange

Village Board
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Goal C:VILLAGE CORE TO BISPHETICALLY PLEASIN

The Village Core should be aesthetically pleasing with more cohesivenesssigrand the

identity of the area which it conveys to residents and visitors alike. Architectural and building
standards should be employed to improve the future physical attractiveness of the core area

Strategy Timing Type of Strategy
and Responsility
Work with property owners in the Village Core to | Short Action
access grants and loans for improvements (facadg Term
signage, landscaping BID / Village Board /WCCED
Continue to provide appropriate building de Ongoing | Action

information to property owners
Village Board

Investigate means for providing tax incentives fonn ShortTerm | Special Study / Aion
property owners interested in rehabilitating

building in the core area WCCED / Village Board
Create and adopt design and architectural ShortTerm | Special Study / Action
standards or guidelines to complement use and

bulk requirements for commercial developments WCCED / Village Board

Convene a forum(s) and/or undertake other wayg ShortTerm | Action
of communicating with business district property
owners in order to educate them as to the BID / Village Board
advantage of maintaining and improving their
properties.

A property standards checklist and design standg ShortTerm | Special Study / Action
should be developed to provide clear and concisg
guidelines to property owners in the business Village Board
district
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Goal D: STRESS VILLAGE CIDRETITY AND ROLEAAS

GATEWAY

The Village Core should be a highly identifiable unique part of the community and various
improvements such as signs and streedpes should maintain and enhance that identity. There

should be BID signs marking the Village Core and incentives for improving landscaping and

building appearance along with decorative improvements and features that would be unique
the core area

Strategy - Type of Strategy
Timing And Responsibility

t NBLI NB | a3FGSél ¢ LI Medium Special Study / Action

Webster that will define limits or boundaries for | Term

the Village Core, stress the unique characteristic BID / Village Board

2T 2S8S0aiGSNNa ySAIKO 2N
and providevisitors with a definitive image of

Webster.

Municipal theme or themes for the Village Core | Mediunm Action

and districts should be developed that will Term

describe Webster to virs. i.e. family and BID /Village Board / WCCED /
community, history (people, events, industry, Chamber

activities, commerce), etc.

Select and install various components of a gatey Longterm Special Study / Village Action
plan such as and On
A Signs going BID / Village Board
Art

Landscaping
Surface materials
Banners

Lighting
Streetscapes
Information
Wayfinding

v D D D >
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approaches that involve the Chamber of BID / Village Board
Commerce, the BID, SCORE, and marketing
professional as appropriate.
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Strategy

. Type of Strategy
Timing And Responsibility
+ NR2dza {GF GS LINE INI Y{Medium Action
program could potentially be a source of funding term

for a targeted marketing strategy BID / Village Board

GoalE: THE VILLAGE COREAAS ACE FOR PEOPLE

The Village Core should be a place for people to live and do business, dine out, walk arounc
meet others, see art and local history, hear music and concerts, and enjoy holidays, festivals

local events. Thetgeets, parking and open space should be designed to be flexible, attractive
and to ensure a safe pedestrian environment. The Center Square should continue to functio

the premier public place in the core area

Strategy Timing Type of Strategy

and Responsibility
Continue Village and BID support and organizat| On- going Action / Coordination
of festivals, movies, concerts and other events
that draw residents and visitors to the Village C¢ Village Board BID
Encourage organizations sponsoring events ang Short term | Action / Coordination
development activities in Webster to and On
cooperatively promote the Village Core and going BID / Village Board
coordinate marketing efforts. i.e. BID, Farmers
Market, Chamber, Churches, Historical Society,
School District, Town ParksdiRecreation
Commission, and others
Housing in the Village core area is important an{ Medium- Action
developers should be encouraged to build mark( Term
rate and upscle housing Village Board
North Avenue needs to be promoted as an area] Medium Special Study / Action
with viable development potential Term

BID / Village Bard
Improvements and coordination of various Short-Term | Action
websites promoting Webster should be
undertaken with consideration given to sharing ¢ BID / Village Board / Chamber /
resources and development of one central webs WCCED
that is superior in quality and usability
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Goal F:WAYFINDING AND CONNVENT PARKING
The Village Core will continue to be an important civic, commercial, and residential district fc
Village of Webster. Signage and markersst clearly direct residents and visitors to convenie
parking close to downtown businesses and events. There should be a cohesive and comprel

approach to wayfinding using design guidelines and stressing a unique sense of place for th
area.

Strategy o Type of Strategy
Timing And Responsibility
The Village and the BID should consider the des| Medium Action
and installation of distinctive wayfinding signs thq Term
are unique to Webster yet centered around a BID / Village Board

common theme to help make people feel welcom
in the Village Core and to make it easier to
maneuver it, whether by foot, bicycle or car.

Public parking in the Village Core needs to be | Medium Action
effectively managed with improved signage and| term
efforts to dispel the perceptions that there are to BID / Village Board

few parking spaces

Maps and kiosks should be considered and villaj Medium Action
guadrants should be labeled Term

BID / Village Board
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Goal GACCESSIBILITY ANPBEBRY

The Village Core should be a place for people of all ages and abilities and access by car,

feet should be safe and convenient.

Strategy Timing Responsibility

Provide ample accommodations for nomotorized | Short Brm | Action
forms of transportation

BID / Village Board
Educate community about benefits of non Ongoing Action
motorized travel and available facilities.

Village Board
Continue to look for opportunities to improve Ongoing Action
parking in the Village Core to support the busing

customer base BID / Village Board

Investigate mean®r improving pedestrian safety Medium- Special Study / Coordination/
such as installing additional crosswalks. Capacit Term Action

studies should be undertaken as part of this

process Village Board / NYSDOT / Gsee

Transportation Council

MAIN STREET FOBRINT APPROACH
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strategies for reaching these goals, the Study Steering Committee examined the MairFStrefeoint
Approach. Main Street is a national program born out of the National Trust for Historic Preservation.
Since 1980, the National Main Street Center has been working with communities across the nation to
revitalize historic commercial areas. Basedhistoric preservation, the Main Street approach was
developed to save historic commercial architecture, but has become a powerful economic development
tool as well. The Main Street program is designed to improve all aspects of the downtown, producing
both tangible and intangible benefits. Improving economic management, strengthening public
participation, and marketing downtown as a fun place to visit is as critical to Main Street's future as
recruiting new businesses, and rehabilitating buildings. Bigldn downtown's inherent assetsrich
architecture, personal service, and traditional values and most of all, a sense ofilEEdlain Street
approach supports entrepreneurship, downtown cooperation and civic concern. It has earned national
recogntion as a practical strategy appropriately scaled to local resources and conditions. And because it
is a locally driven program, all initiatives stem from local issues and concerns.
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FOUR POINT APPROACH
The Main Street FotPoint Approach to commercial digtt revitalization:
The Four Points:

The National Trust's Main Street Center offers a comprehensive commercial district revitalization
strategy that has been widely successful in towns and cities nationwide. Described below are the four
points of the MairStreet approach which work to revitalize our commercial district.

Design

takes advantage of the visual inherent in Downtown by directing attention to all its physical elements:
public and private buildings, storefronts, signs, public spaces, landscamnthandising, displays and
promotional materials. Its aim is to stress the importance of quality design in all of these areas, to
educate people about quality design and to expedite improvements in the Downtown.

Economic Ralevelopment

strengthens Downtow's existing economic assets while diversifying its economic base. This is
accomplished by retaining and expanding existing businesses to provide a balanced commercial mix, by
converting unused or underutilized space into productive property and by shiugdme

competitiveness and merchandising skills of Downtown business people.

Organization

Establishes consensus by building partnerships among various groups that have a stake in Downtown.
This allows the Main Street revitalization program to provideafe, ongoing management and
advocacy of the Downtown. Diverse groups from the public and private sectors (city and county
governments, local bankers, merchants, the chamber of commerce, property owners, community
leaders, etc.) must work together to cresand maintain a successful program.

Promotion

Promotiontakes many forms, but the aim is to create a positive image in order to rekindle community
pride in Downtown. Promotion seeks to improve retail sales events and festivals and to create a positive
public image of the Downtown in order to attract investors, developers and new business.

Recommendations for Webster
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The Study Steering Committee recommends that the Village of Webster and its Business Improvement
District (BID) follow the Main Street pwach as it provides a tried and proven model for prompting
revitalization and economic development in the Village Core. Advancement of the goals and strategies
set forth in the plan will help achieve the goals of the Main Street Approach relative gngesionomic
re-development, organization and promotion.

Organization is viewed by the Study Committee as the most important element in this approach and the
Committee feels that a strong working relationship ns&albe maintained between Village

Govermment, the Business Improvement District, property owners and businesses. These partils are
crucial to the revitalization effort although it is recognized tiiltage government should be the driving
force in bringing people together, determining neederojects and priorities, and marshalling the
resources needed to revitalize the commercial district.
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APPENDIX ASWOT EXERCISES (Strengths, Weaknesses, Opportunities
and Threats

DOWNTOWN WEBSTER REVITALIZATION STUDY
PUBLIC INFORMATION SESSIONS
October 21 and 24, 2009
CITIZEN INPUT FROM VISIONANG SWOT EXERCISES

SWOT analyses help communities to develop realistic assessments of how strengths and opportunities
(internal factors) can counter weaknesses and threats (external factors) to their futures. They are simple
yet comprehensive ways of id#&fying the positive and negative forces within and without communities
and are critical to developing a full awareness of the local situation. In turn, this awareness can help with

planning and decisiomaking. Finally, SWOT analyses help communities to:

e Build on strengths

e Minimize weaknesses
e Seize opportunities

e Counteract threats

A SWOT identification exercise was undertaken by WCCED during two public informational meetings in

the fall of 2009. Below are the various SWOT factors identified througmemiity input.

STRENGTHOF DOWNTOWN WEBSTER

Location

Familyoriented

Connectivity/Access

Good demographics/Household Income
Diverse Businesses Jobs

Ample parking

New development

Form intact

Charm & history

Dual frontage

EBaum development

Rich Historidackground

Cooperation between various agencies
Political cooperation

Surrounding neighborhoods

vdzk tAGe 2F Attt 3S ftAFSQ
BID / businesses working together

Lack vacancies

Vet park/events
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WEAKNESSES OF DOWNTOWN WEBSTER

Parkingg location

Type of Businesse

Too specialized

Lack of convenience goods
Aesthetics/building conditions
Signs detract

Enforcement of codes

Too busy garish in appearance

WEAKNESSES (continued)

Ridge Road/Rt. 250

0 Lack of vitalityg 4 corners
Parkingg location
Perception of tooittle parking
Main Street parking
1 or 2 bad looking businesses
Code process
Absentee landlords
Not obtaining grants
Some lack of pride in property
Lack of financial resources

OPPORTUNITIES IN DOWNTOWN WEBSTER

E-Baum Steakhouse

State aid

In-fill develgpment

Growth¢ stimulus / Interest in Village
Tax credits

Upperstory residential development / uppescale
Momentum

Improved marketing

Grants

Nearby waterfront

Work with churches

Walkability

Imagec good strengths

Expand sidewalks
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Location

Proximity to nev development
Trail development

Rails to trails

Momentum and personnel

THREATS TO DOWNTOWN WEBSTER

X
X

Cost of doing business
Lack of resources

THREATS (continued)

X X X X X X X X X X X X X X X X X X X X

Real estate taxes

Competition and pressures of other development in Town
Water quality

Increased traffic

Truck traffic

Poor signage

Absentee landlords

Lack of design guidelines

Lack of uniformity / reverse

Code enforcement

Changing attitudes/ Take chances

Apathy

Visual pollution

Lack of design guides

Economy

New York State government

Governmem ¢ not sympathetic to local needs
State not business friendly

Outside / unfunded mandates

Future of Xerox
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APPENDIX BPROPERTY OWNER SURV EY

Building Owner Survey
Webster Downtown Revitalization Plan

Dear Property Owner:

The Webster Communit@oalition for Economic Development (WCCED), in cooperation with the

Village of Webster Comprehensive Planning Committee and the Webster Business Improvement District
(BID), is developing a downtown revitalization plan for the Village of Webster. As anpyapener

located within downtown, your insight is important to the planning process. All answers will be kept
strictly confidential and anonymous with data reporting occurring only in the aggregate. If you have
guestions regarding this survey, pleaseaatt WCCEDG6s Economic Devel opment
Cooke, at (585) 268939 or by email at gcookel@rochester.rr.com. You can also visit with Glenn at his
office in the Webster Village Hall. Please complete surveys by Friday, , 2010. Completed
surveys can be dropped off at the Village Hall or faxed to Glenn at (585)@®&4& Thank you for

helping us make downtown Webster a better place to do business!

1. How many years have you owned this property?

2. Is this your only commercial goerty? Yes __ No

3. Do you operate a business on this property or rent or lease to another business?

4. Please describe the primary use of your property (i.e. food preparation service/service, office,
tavern, retall, residential, etc.

5. What initially attracted you to buygroperty in downtown Webster?

6. Is the access to your facility and parking sufficient?

7. How many commercial spaces do you have in this building?

8. How many commercial renters have yad in the last 10 years?

9. How many residential units do you have in this building?

10. How many residential renters have you had in the last 10 years?

11. Are you considering improvements to your propestizin the next 2 years? Yes  No__
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12. Are you experiencing any of the following challenges with your property?

[J Building appearance
[J Building upkeep and maintenance
[ Filling vacancies

] Finding quality renters

00 Crime such as vandalism or burglary
0 Utility costs

[J Property tax load

[ Other (please specify)

13. How important is the revit actceszdyourbusinessP Webs

Not important

Somewhat unimportant

Somewhat important

Important
16. Have you used any incentives or government assistance programs for your business? (i.e.
COMIDA, SBA Loans, SBA Loan Guarantee Prograatc)

17.What types of assistance would be useful to you?
Facade improvement grants
Energy efficiency grants or loans
Business assistance loans
othe
18.What types of services would you like to see Village government and/or the Business
Improvement District offer?
Help with fagade improvements
Design standards
Increased business wityi
More events
Expanded parking
Tax incentives for property investments
Other (please specify)

19. Is it a challenge for you to meet handicapped accagsibifjuirements? Yes_ No__

Thank you for your help!
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APPENDIXCRESULTS OF PROPERY OWNER SURVEY

BUSINESS DISTRICT PROPERTY OWNER\AURMEE OF

WEBSTER
April, 2010

200 Properties / 150 Surveys Mailed / 15 Undeliverables Returned/

50 Respondents to Survey / 37% Response Rate for Surveys Delivered
Q1-How many years have you owned this property?

Years Average

15.6

Q2- Is this your only commercial property?

Code Response Frequency Percent
1 yes 42 87.5%
2 no 6 12.5%
total 48 1000%

Q3 Do you operate a business on property or lease to another business?
Code Response Frequency Percent
1 Operate a business 24 49.0%
2 Lease to another 7 14.3%
3 Neither 9 18.4%
4 Do both 9 18.4%
Total 49 100.0%

Q4 Please describe primary usd property?

Code Response Frequency Percent
1 Residential 19 29.2%
2 Food preparation 4 6.2%

3 Office 16 6.2%

4 Tavern 3 4.6%

5 Retail 8 12.3%
6 Other 15 23.1%
Total 65 100.0%

Q5- What initially attracted you to buy property in downtown Webster?

Q5A Hometown

Code Response Frequency Percent
1 Hometown 8 18.2%
Q5B Family- owned

Code Response Frequency Percent
1 Family owned 3 6.8%
Q5C Good opportunity

Code Response Frequency Percent
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1 Good 14 31.8%
opportunity

Q5D Location

Code Response Frequency Percent

1 Location 15 34.1%

Q5E Price

Code Response Frequency Percent

1 Price 1 2.3%

Q5F Other

Code Response Frequency Percent

1 Other 3 6.8%

Total of Q5 44 100.0%

responses

Q6- Is access to your facility and parking adequate?

Code Response Frequency Percent

1 Yes 37 78.7%

2 No 10 21.3%

Total 47 100.0%

Q7- How many commercial spaces do you have in this building?

Code Response Frequency Percent

1 1 19 45.2%

2 2 11 26.2%

3 3 3 7.1%

4 4 1 2.4%

5 5 0 0.0%

6 6 or more 2 4.8%

0 0 6 14.3%

Total 42 100.0%

Q8 How many commercial renters have you had in the past 10

years?

Code Response Frequency Percent

1 1 17 53.1%

2 2 5 15.6%

3 3 4 12.5%

4 4 3 9.4%

5 5 2 6.3%

6 6 or more 1 3.1%

0 0 14

Total 32 100.0%

Q9-How manyresidential units do you have in this building?

Code Response Frequency Percent

1 1 12 26.1%
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2 2 4 8.7%

3 3 3 6.5%

4 4 2 4.3%

5 5 1 2.2%

6 6 or more 0 0.0%

0 0 24 52.2%
Total 46 100.0%

Q10 How many residential renters have you had in thetid® years?
Code Response Frequency Percent
1 1 1 2.3%

2 2 1 2.3%

3 3 7 16.3%
4 4 2 4.7%

5 5 2 4.7%

6 6 or more 1 2.3%

0 0 29 67.4%
Total 43 100.0%

Q11 Are you considering improvements to your property within the next 2
years?

Code Response Frequency Percent

1 yes 31 66.0%

2 no 16 34.0%

total 47 100.0%

Q12 Are you experiencing any of the following challenges with your property

Code Building appearance

1 Response

12A Building 13 12.6%
appearance

Code Building Upkeep & Maint.

1 Response

12B Building Upkeep 15 14.6%
& Maint.

Code Filling vacancies

1 Response

12C Filling vacancies 8 7.8%

Code Finding quality renters

1 Response

12D Finding quality 7 6.8%
renters

Code Crime-i.e. vandalism, burg

1 Response

12E Crime-i.e. 8 7.8%
vandalisn, burg

Code Utility Costs

1 Response

12F Utility Costs 17 16.5%
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Code Property tax load

1 Response

12G Property tax load 28 27.2%

Code Other

1 Response

Other 7 6.8%

Total 103 100.0%

Q13 D How important is the revitalization of Webstedewntown area to the success of your business?

Code Response Frequency Percent

1 Not important 5 11.1%

2 Somewhat unimportant 1 2.2%

3 Somewhat Important 17 37.8%

4 Important 22 48.9%

Total 45 100.0%

Q14 Have you used any incentives or governmessiatance programs for your business?

Code Response Frequency Percent

1 COMIDA 1 2.2%

2 SBA Loans 2 4.3%

3 SBA Loan Guarantee 0 0.0%
program

4 Other 0 0.0%

5 No 43 93.5%

Total 46 100.0%

Q15 What types of assistance would be useful to you?

Code Regonse Frequency Percent

1 Facade improvement 20 40.8%
grants

2 Energy efficiency 19 38.8%
grants/loans

3 Business assistance loans 7 14.3%

4 other 3 6.1%

Total 49 100.0%

Q16 What types of services would you like to see Village government and/or tig@r@ss Improvement District
Offer?

Code Response Frequency Percent

1 Help with fagade 23 21.7%
improvements

2 Design standards 12 11.3%

3 Increased business activity 15 14.2%

4 More events 5 4.7%

5 Expanded parking 17 16.0%

6 Tax incentives for 29 27.4%
prop.inves.

7 Other 5 4.7%

Total 106 100.0%
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Q17 Is it a challenge for you to meet handicapped accessibility
requirements?

Code Response Frequency Percent
1 Yes 16 34.0%
2 No 31 66.0%
Total 47 100.0%
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VILLAGE ORPWEBSTERDESIGNGUIDELINES

April 2011

Adopted as part of the 2011 Comprehensive Plan Update
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VILLAGE OF WEBSTER DESIGN GUIDELINES
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1.0 Purpose
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character, provide for enhanced walkability, and support a vibrant economic and neighborhood

environment. The traditional community character presented within the Village is of paramount

importance to the provision of these elementsilt is the intent of the Village of Webster through the

establishment of the Design Guidelines to recognize the special significance of the building character and
neighborhood atmosphere of the community. These gdélines are to be superimposed on the principle

zoning districts and should be considered as additional requirements to be met within the respective

principle zoning district.

1.1 Applicability

These design guidelines shall apply to all commercial and red-use propertieswithin the Character Areas
as defined within this document whenever one or more of the following events occur:

(a) New building construction;
(b) Anincrease in gross building area by the lesser of 300 square feet or 20 percent;

(c) Achange in use that results in an increase in parking demand by more than 30 percent according to
standards established by the Institute of Transportation Engineers in their publicatiorRarking
Generation(Only Section 3.1 shall be applicable);

1.2 Property Improvement Permit

It is recommended the Village Board investigate the creation of a Property Improvement Permit, whereby
exterior site and building changesvould trigger adherence to theVillage of WebsterDesign Guidelines.
Changes which would trigger the need for a Property Improvement Permit include:

(a) A change in facade materials, color and/or design greater than 200 square féethe aggregate within
an 18-month period (only Section 3.2 shall be applicable);

(b) Installation of landscapingfeatures such as plantings, fencing, or lightingithin an 18-month period
(only Section 3.1 shall be applicable)

(c) Any exterior building or site property investments exceeding twehundred-fifty dollars ($250.00) in the
aggregate within an 18month period.

It is recommended that theProperty Improvement Permit have a term of 12months. It is recommended
that the Village Board limit the number ofProperty Improvement Permits per taxable parcel to a single
instance per calendar year in an effort to preent the circumvention of adherence to the Design Guidelines
through the aggregation of multiple improvements under the thresholds established in 1.1 (b), 1.1 (c), 1.2
(a), 1.2 (b) and 1.2 (c) above. In the event the Village of Webster Code Enforcemefit®believes a
property owner has circumvented or avoided compliance with the Property Improvement Permit process
through incremental improvements to their property, the Code Enforcement Office should be given the
authority to require compliance. It is o recommended that the Village of Webster Design Guidelines be
appended to the Village of Webster Comprehensive Plan and included in the Site Plan Permit and Zoning
Variance Permit processes.
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